- PiBHeHCLKMI Nep:KaBHUM 'YMaHITApHUI
PIBHEHCbKW aep y p

NEPXABHMUIA YHiBepcHuTeT
\( FrYMAHITAPHWA neaaroriyHuii paxkyJaprer (IHCTUTYT)
—~ e | YHIBEPCUTET Kadenpa teopii i npakTuku QizsnuHol KyJbTYpH i

0a30B0] 3arajJbHOBIMCHLKOBOI IiATOTOBKH

AHOTANIA

Ha3Ba aucuumiing / o¢cBiTHLOTO

[IpoekTHa misITEHICTH B Tairy3i
KOMIIOHEHTA

«Cepennst  ocpitra (®Pi3myHa  KynbTypa)», JIpPYroro
(MaricTepchbKOTo0) pPiBHSI BHINOI OCBITH 3a CIlelialibHICTIO A4
«Cepennsi ocBita (PizumuyHa KynbTypa)», Tamy3i 3HaHb A
«OcBiTa»

OcBiTHs nporpama

KomnoHeHT ocBiTHBOI nporpamn | BubipkoBuii

3arajpbHa KiIbKICTh KPeIUTIB Ta
KiibKicTh roaun 1js BuBueHHsa | 3 kpeautu €EKTC, 30 rogun — ayauTopHux
JTUCIHHILIIHA

Bua nmiicymkoBoro kouTpoJio | 3aiik

MoBa BuKJIagaHHA YkpaiHcbKka
Bukiaagau T'orone Terssna BacwiiBHa
CV BukJIagaua Ha caiiTi

https://som.rv.ua/?team manager=

Kadeapu

tetyana gogol 83@ukr.net
tetyana.hohol@rshu.edu.ua

E-mail Buxkiaagaua

Merta HaBuanpHOI AMCLMIUIIHM MeTa AUCHMIUIIHM — CHPUATH (DOPMYBAHHIO Y KOMIIETEHTHOIO
KOHKYPEHTOCTIPOMOXXHOTO (haxiBIis (Marictpa) B ramysi (pi3sM4HOi KyJIbTYpH Ta COPTY CHCTEMH 3HaHb, YMiHb i
3arajbHO-PO(ECciiHUX ~KOMIETEHTHOCTEH, HEOOXIOHMX [JIi CaMOCTIHOrO O3B S3aHHS  CKJIAJHUX
CIEIIANI30BaHuX 3a7ay 1 NPaKTUYHUX TpobieM B mpodeciiHiil MiSIBHOCTI IUIIXOM O3HAHOMIIEHHS 3
TEOPETUYHUMH Ta NIPAKTUYHUMU OCHOBAMHM YIPABIIHHS IPOEKTAMH.

OCHOBHMMM 3aBJaAHHSIMU BUBUEHHS JUCLUILIIHY €:

- 3’CyBaTU CYTHICTb MPOEKTHOI JAISIBHOCTI Ta 3asABKH, ONAHyBaTH 3aTHICTh T€HEpYBaTH HOBI ijei
(KpeaTUBHICTh) B raiy3i (13M4HOI KyJIbTypH 1 CIIOPTY;

- ONaHyBaTH 3JaTHICTb PO3POOJATH MPOEKTH Ta YHPABIATH HUMH B ()i3KYJIbTYPHO-CIIOPTHBHIN
IISUTBHOCTI,

- OMIAHYBATHU 3JaTHICTh PO3pOOJIATH Ta peai3oByBaTH NMPHKIAHI TIPOEKTH Y cepi Gpi3MUHOI KyIbTYpH
1 CIIOPTY, a TAaKOK AOTUYHI /10 HET MIKIUCIUILUIIHAPHI IPOEKTH.

3MicT HaBYAJIBbHOI AUCHUILTIHM

Mopnyas 1. Opranizanis i miiroroBka npoeKTis.

Tema 1. OcHOBHI OHATTS NMPOEKTHOI AiAIBHOCTI B ramysi.

[IpoexTHa poboTa y opraHax JAep)kKaBHOI BIIAAM, MICIEBOTO CAaMOBPSAYBaHHS Ta
rpomMaacbkoMy cekTopi IIpoexkTHUI MeHEeIKMEHT Ta MpOeKTHa MisabHICTh. 1[0 Take mpoexT?
EnemenTtu npoekty Ta foro Buau. I'pantu, pisHOBuAM TpaHTIB. [IpoekTHA Ta rpaHTOBa MPOMO3UIISA
(opmu rpaHTOBUX 3asiBOK). BiqMiHHICTH OCHOBHOI AisTHOCTI OpraHi3allii BiJf MPOEKTHOT poOOTH.
Crpareriyda poJib MPOEKTIB B YHPaBIiHHI Ta ASUIBHOCTI opraHizaiii. OcoOMuBICTh MPOEKTIB
OpraHiB MICIIEBOIO CaMOBpPsAyBaHHsS, TPOMAJChKUX Ta OJaroAilHuUX oOprasizaiii, Mesmia.
MixHapoHa TEXHIUHA J0NIOMOra B YKpaiHi Ta i pojib y EKOHOMIYHOMY KHTTI JIep>KaBU.

Tema 2. 3micT Ta CKJIaI0Bi MPOEKTY, IX XapaKTepUCTHKA.
[InanyBanHa npoekty. DopMmMyBaHHS wLiJIel, MeTH, 3aBAaHb Ta pPE3YJIbTATIB IPOEKTY.
[IpoexTHHI IHKII.
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HiarHoctnka ¥ ineHTHdIKaIis mpobieMu. «JlepeBo mpobmem» Ta «AEpeBO PIMICHBY.
SMART-cnoci6 ¢opmyBannss wninei. IlokasHuku pe3ynpTaTUBHOCTI Tpoekty. Crpareris Ta
THYYKICTh TPOEKTHOI TISITHHOCTI.

Tema 3. YnpaBJ/iiHHs pecypcaMu MPOEKTY.

OcHoBU ynpaBiiHHS pecypcamu mpoekTy. OCHOBHI NPHHLUMIMN IUIAHYBaHHS pECypCiB
MPOEKTY. YTIpaBIliHHS 3aKylKaMu pecypciB. @iHaHCOBA CKJIaI0BA MPOEKTHUX Ta IPAHTOBHX 3asBOK.
dopmyBaHHI TpOMO3ullii. 3BITYBaHHs 32 MPoekToM. DopMyBaHHS OrOKEeTy IpoekTy. EkoHOMIUHE
OOTpyHTYBaHHS MPOEKTY. [HIIN BUAM pecypciB, 10 HEOOXimHI I pearizarii mpoekty. KoHkypcHi
Ta TEHAEPHI 3aKyIiBii y mpolieci peanizauii mpoekTy. BracHuii BHECOK y OI0/KETI IPOEKTY.

Tema 4. @anapaii3unr: 3ajy4eHHs pecypciB /s peasizamii mpoexTiB.

PoGota i3 nmonopcekumu opranizamismu Ilo Take dannpaizunr? @aHnpaii3uHroBa
cTpareris opranizanii. Etanu ninanyBaHHs Ta exemMeHTH (aiHapai3uHroBoi kammanii. OcobauBocCTi
po6otu i3 pisHuMHU ayauTopisimu. ['pantpaiitunr. Tunu goHopiB. Cnenndika poOOTH Mi>KHAPOIHUX
JOHOPCHKUX OpraHizamiid Ta nepaBHUX (OHIIB. Pecypcu sl MONIYKY I'paHTOBUX IPOIO3MIIIM.
Etanu po3risiay rpantoBoi npono3utii. KpayHndanauar ta criBdiHaHCyBaHHS.

Tema 5. Komanna, sik eJieMeHT MPOEKTHOI AislJILHOCTI.

Ponb kepiBHHKa MPOEKTy, KOMAaHOM Ta MApTHEPIB MpH peaji3aiii TPaAaHTOBUX MPOEKTIB.
O0’eaHaHHs 13 CYMDKHMMH Ta MPOTWICKHHMH 32 HANpsSMOM [iSUIbHOCTI OpraHizalisiMH Ta
excniepramu. BryTpimmi komyHnikamii. IloOynoBa BepTHKaJbHOI Ta TOPU3OHTAIBHOI CHUCTEMHU
ynpaBiiHHA. B3aeMois Mi>k IPOEKTHOK KOMAHIOH0.

Tema 6. IHcTpymMeHTH A e(eKTHBHOr0 YNPaBJiHHA TNPOEKTAMH, 3BIiTYBaHHA Ta
MOCTIPOEKTHA MiAJILHICTbD.

[udpoBi iHCTpYMEHTH YIpaBIiHHSA MPOEKTHOIO MisUibHICTIO. IlinroroBka QinancoBoro ta
OMMCOBOTO 3BiTiB. BHYTpimHii Ta 30BHIMHIA ayauT 3a MOpoekToM. CrnocoOu BiACTEKEHHS
pPE3YJIbTATUBHOCTI TMPOEKTY. B3aemonmis 13 KOMAHIOK TIPOEKTY TICIAS WOTO 3aBEpIICHHS.
[InanyBaHHs AisSUTBHOCTI OpraHizailii BiAMOBITHO 0 aHANI3y MPOOeM Ta TOMUIIOK.



