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ITporpama ¢axoBoro BUIPOOYBaHHs AJs1 BCTYNHUKIB HAa HaBYaHHS JUIA 3400YTTS CTymeHs
BuIIOi ocBith «bakamasp» 31 crnemiaabHOCTi 073 "MeHemkMeHT" Ha OCHOBI 3J100yTOTO CTYIICHS
(OCBITHBO-KBaTI(iKAMIIHOTO PiBHS) MOJIOAIIOTO CIelianicTa, OakamaBpa, cremiaiicTa, Maricrpa Ta
JUIs BCTYIHHKIB, SIKI HE MEHIIE OIHOIO POKYy 3100yBalOTh CTYIiHb OakanaBpa / pO3pPOOHHKH:
IOxumenko-Hazapyk I.A., Jleitnera 1.O., Caceka O.B. — PiBne: PAI'Y, —2019. -9 c.

Po3poOnuknu:

IOxumenko-Hazapyk 1.A., mpodecop, ZOKTOp EKOHOMIYHHX HAyK, JekaH dakyabrery JKM.
Heitrera [.O., momeHT, KaHIUAAT EKOHOMIYHUX HayK kKadenpu MmeHemxkmenty PITY.

Csceka O.B., noneHT, KaHAUIAT EKOHOMIYHUX HAyK Kadeapu MEHEHKMEHTY.

Penenienr:
Heitaera O.B., mpodecop, JOKTOp eKOHOMIYHHX HAYK, IPOPEKTOP 3 HaykoBoi podotu PIATI'Y

[IporpamMa BCTYNHOrO ICOUTY 3 MEHEDKMEHTY JJsi BCTYIHHUKIB Ha 3400YyTTS CTYNEHs
OakanmaBpa Ha OCHOBI 3700yTOro cTymneHs (OCBITHbO-KBaJi(iKaLIHHOTO PIBHA) MOJOALIOTO
cremiaiicra, 0akanaBpa, cleniaigicra, Maricrtpa Ta Juisl BCTYIHHKIB, SIKI HE MEHIIE OJHOTO POKY
3100yBalOTh CTYMiHb OakajlaBpa BH3HA4Ya€ BHUMOTM JO PiBHS MIATOTOBKM BCTYMHMKIB Yy MeXax
MIJTOTOBKM Y HAaBYaJbHOMY 3aKjajl, 3MICT OCHOBHHUX OCBITHIX KOMIIETEHIIM, KpUTEpii OLIHKU
BIJINIOBi/IEH BCTYIHUKIB, PEKOMEHI0BaH1 JiTepaTypHi JKepena.

Po3rnsHyTO Ha 3aciganHi kadenpu menempxkMeHTy (mporokoin Nel Bix 23 ciyns 2019 p.).

© PiBHEHCHKHIT Iep)KaBHUN TyMaHITapHUN yHiBepcuTeT, 2019 p.
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3MICT BCTYIIHOI'O BUIIPOBYBAHHA
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[Ipeamer, 06’ekT i cy0’eKT MeHEKMEHTY. DYyHKITIT MEHEHKMEHTY.

[cTopist pO3BUTKY MEHEKMEHTY.

CyTHICTPKOMYHIKAIIiH 1 iX POJIb Y CUCTEMIYIPaBIiHHIOPTaHI3aIi€lo.

KomynikariiHUHAIpoIIeC, HOTOSIEMEHTH Ta ETaIlH.

Micue ynpaBiiHCBKUX PillIeHb Y MPOLEC] YIpaBIiHHS.

CyTHICTb, 3aBAAHHA 1 IPUHIMIIN IUIaHYBaHH. BUau mianyBaHHA Ta iX B3a€MO3B SI30K.
2

Po3po06ennst 3arainpHOI Ta PYHKIIIOHATBHOI CTpaTerii opraxizarii.
BunuopranizaiiiHux CTpyKTyp.
dopMyBaHHSIIPO3/1IIBOPraHi3aliiHOICTPYKTYPH.

CyTHICTb 1 pOJIb MOTUBYBAHHS.

Tumnu MOTHBAIIHHUX TEOPIH.

Bunu ynpaBimiHCHKOT0 KOHTPOJIIO.

CyrtHicTb 1 eTanu KOHTpooBaHH:. [Iporiec KOHTPOIIOBaHHS MOBEIIHKH MTPALiBHUKIB.

KPUTEPII OLIHIOBAHHS 3HAHb BCTYITHUKIB

CIIMCOK PEKOMEHJIOBAHOI JIITEPATYPU

TH®OPMAIIMHUM PECYPC
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IHOACHIOBAJIBHA 3AITMCKA

[Iporpamy BCTymHOro BUIpPOOYBaHHS 3 KOHKYPCHOTO MpeaMeTy «MeHEeIKMEHT» CKIIaJIeHO
Ha OCHOBI MpOrpaMu HaBYAIbHOI AUCHUIUIIHM «MEHEDKMEHT», $Ky BHUBYAIOTh CTYIEHTU
€KOHOMIUHHUX CIIELiaIbHOCTEH y BiIMOBIIHOCTI 10 [lepKaBHOTO CTaHIapTy OCBITH 3 CIEIIalbHOCTI
«MeHeKMEHT..

Berynne BunmpoOyBaHHS 3 KOHKYPCHOTO TpeaMmery «MeHemKMEHT» JUIsl BCTYIHHUKIB Ha
3100yTTs cTyneHs «bakanaBp» Mae Ha MeTi IepeBIpKY PiBHs 3HaHb, YMiHb Ta HABUYOK BCTYITHUKIB
3 MEHEJKMEHTY.

Merta QaxoBoro BUNPOOYBaHHS — BMSBICHHsS pIBHS 3HaHb Ta BMiHb 3a HAalpsIMKaMH
npodeciifHol MisIbHOCTI 0akalaBpa 3 MEHEKMEHTY, MepeBipKka 3AaTHOCTI BCTYMHHKA [0
CUCTEMHOTO MHMCJICHHS, YMIHHS JUQEpeHIiloBaTH, IHTETpyBaTH Ta YyHi(pIKyBaTH 3HaHHS
MPOrPaMHOTO MaTepiany, o € HeOOX1THUM JUIs YCIIIIHOTO ONaHyBaHHs TUCHMIUIIH 332 IPOTpaMu
MiArOTOBKU  (axiBlsg OCBITHbO-KBamidikariiitHoro piBHs "OakamaBp" 31 cremianbHocTi 073
«MeEHEIKMEHT».

BeTynHuk noBMHEH 3HATH:
- CYTHICTb MOHSATDH “MEHE/DKMEHT “, “MapKeTHHr",,
- oco0OnmBOCTI Ta Kiacudikaiito GpyHKIIii MEHEIKMEHTY;
- CYTHICTbH 1 BUJY IJITAaHYBaHHS,
- BHUJM KOHTPOJIIO 1 CUCTEMY KOHTPOJIFOBaHHS Ha MiIPUEMCTBI;
- eTanM Ta eJIEeMEHTH KOMYHIKAI[IHHOTO MPOIECY;
- TEXHOJIOT1IO MPUIHSITTS YIPaBIiHCHKUX PIllICHb;
- KpuTepii epeKTUBHOCTI OpraHi3amiiHoOl JisSUTBHOCTI;
- 0coOJMBOCTI YIPaBIiHCHKOT Mpalll.
BunyckHuK NoBHHEH BMITH:
- OUIHIOBATH OpraHi3alliiiHi CTPYKTYyp yIpaBIiHHS;
- (opmyBatu opraHizamiiiHi CTpyKTypH MiJPO3/ILIiB amapary yupaBiHHS;
- pO3pOoOuUTH 3arajbHy CTPATErit0 PO3BUTKY OpraHizallii;
- (dopmyBatu epeKTUBHHI MOTUBAIITHUI MEXaHI3M Ha MiANPHEMCTBI;
- BUKOPUCTOBYBATHU y MPAKTUYHIN ISTHHOCTI Pi3HI METOAM MPUNHATTS YIPABIiHCHKIX
pillIeHb;
- 37ifiCHIOBATH KOMYHIKalIiHUIA TTPOIIEC B OpTaHi3arlii;
- 37ilicHIOBaTH Mi01p Ta OLIIHIOBAHHS KaJpiB arnapary yrnpaBiIiHHS.

IIporpama QaxoBoro BHIIpOOYBaHHS NOOYyJAOBaHA Yy BIJAMOBIJHOCTI JO BHMMOT, SKi
BHCYBAIOThCA JO TIJATOTOBKM OakajaBpa Ta OXOIUIIOE TMHUTaHHA, MO0 B pamkax OCBITHBO-
npodeciifHol nmporpaMy BU3HAYalOTh HAsBHICTh y BUIIYCKHUKA 3/I0HOCTEH BUKOHYBAaTH (YHKIIIT,
BU3HaueH! OCBITHBO-KBaII(PIKAIHHOI XapaKTEPUCTUKOIO: aHANITUYHY, OOJIIKOBO-CTaTUCTHUHY,
opraHizaniifHy, KOHTPOJIbHY, 1H(QOpMaIliiiHy, a TAKOX YMiHb aHaJi3yBaTH HOPMATHUBHI JOKYMEHTH,
PO3pOo0IATH pEKOMEHAITT III0I0 X BIPOBAKEHHS, TOIIIO.

Jlonmyck BCTYNHHKIB /10 (axoBOro BUIPOOYBaHHs 3AIHCHIOETbCA 3a YMOBU HasiBHOCTI
apKylia pe3yJbTaTiB BCTYMHHX BUIPOOYBaHb Ta JIOKYMEHTa, SIKUH 3acBiiuye ocoly (macmopra,
MIPUITMCHOTO CBIOITBA TOIIO).

Berynae BHIpoOyBaHHS MPOBOAWTHCS 3TIAHO 3 PO3KIANOM, CKIIQJACHUM MPUHMAIBHOIO
kowmiciero PAIY.

BeTynmHUK OTpUMYy€E TUTBKH OJJMH KOMIUIEKT €K3aMEHAIlIWHUX 3aB/iaHb; 3aMiHa 3aBlaHb HE
JI03BOJISIETHCSL.

BeTymHUK Mae mpaBo 3BEPHYTHCS JI0 €K3aMEHATOPIB 3 MPOXaHHSIM IOJI0 YTOYHEHHS YMOB
3aBJaHb.

[Tix gac BCTYymHOTO BUNMPOOYBAaHHS HE JO3BOJISIETHCS MOPYIIYBATH THINY, CIIJIKYBAaTHUCS 3
IHIIMMU ~ BCTYNHHMKaMM, KOPUCTYBAaTHCS  €JIEKTPOHHMMH, JPYKOBAaHHUMH, PYKOIHMCHUMH
1H(pOpMaLIHHUMU JKEpeaMu.

3amuc BiAMOBiAI HAa €K3aMEHalliliHI 3aBJaHHS 3[IIHCHIOETHCS B apKyIIl YCHOI BIAMOBIII, ITiJT
SIKOIO CTaBUTHCA IMIJINIC BCTYITHUKA Ta WIEHIB (PaxoBoi arecTalliiiHoi KOMicli.



Berynuukuy, siki He 3’SBWIMCS Ha BCTYIIHE BUIPOOYBaHHS 0e€3 MOBAKHUX MPUYHH Y
BH3HAYCHUN PO3KIAZAOM 4Yac, JO Yy4YacTi y MOAAIbIINX BUIPOOYBAaHHIX Ta B KOHKYpCI HE
JOMYCKAIOThCA. 3a HAABHOCTI MOBAKHUX HPUYMH, MiITBEP/PKEHUX IOKYMEHTAIbHO, BCTYITHUKU
MOXYTb OyTH JOIYIICHI A0 MPOMYIIEHOTO BCTYIHOTO BUIIPOOYBaHHS (BUIPOOYBaHB) 3 JTO3BOJY
BIJIIIOBIJAJILHOTO CEKpeTapsi MpUUMaIbHOI KOMicii B MeKaX BCTaHOBJIEHHX TEPMIHIB Ta PO3KIIALY
BCTYIHHUX BUIIPOOYBaHb.

IlepeckiiaaHHs BCTYIIHUX BUIIPOOYBaHb HE 103BOJIETHCS.

OuiHIOBaHHS BIAMOBIAI BCTYIMHUKIB Ha BCTYITHOMY €K3aMEHI1 3JIMCHIOETHCS YJICHAMH
MpeaMEeTHOI KOMICii, MPU3HAUEHOI 3TiHO 3 HAKa30M PEKTOpa, 3a IIKaiok ouiHok Bix 1 mo 200
OamiB. IlimcraBoro it popMyBaHHS OIIIHKM € TPaBWIBHICTh, JIOTIYHICTh, TJIMOWHA BiAMOBII,
YMIHHSI aHAJIi3yBaTU MPOOJIEMH, SIKi CTOCYIOTBCS 3MICTY BiJIOBi/i, BUPOOIATH CAMOCTIHHI OLIIHKA
Ta pillIeHHS MO0 PO3B'SI3aHHS TaKUX MPOOIIEM.

TepMiH miArOTOBKM BCTYITHUKA JI0 IPOBEJCHHS (haxoBoro BUnpoboByBanus 0,5 ro.

3MICT BCTYIIHOI'O BUITPOBYBAHHS

1. Ilpeamer, 00’ ekT i cy0d’ekT MeHeT:kMeHTY. DYHKUII MeHeI:KMEHTY.

CyTHICTB 1 3aBIaHHS MEHEDKMEHTY. 3B’S30K MEHEKMEHTY 3 iHIIMMH Haykamu. Opranizamis siK
COLIIOTEXHIYHA cUCTeMa 1 00’€KT MeHeKMEeHTY. Poib MeHemkepiB B cucTeMi yrpaBiiHHS. Buau
MeHeKMeHTy. CyTHICTh, 0coOMMBOCTI Ta Kinacudikamis QyHKIIH MeHeKMEHTy. B3aemo3B’s130K
3aranbHUX 1 KOHKpeTHUX ¢yHkIiil. [Ipomec peanizamii KOHKpeTHUX (QYHKIIIM MEHEKMEHTY uepe3
3aranpHi. Criennigai 0COOTMBOCTI TPYIOBOT NisTTBHOCTI MEHEIKEPIB.

2. IcTopisi pO3BUTKY MEHEKMEHTY.

I'enesuc 1 epomromist meHemkmenty. Lllkoma nHaykoBoro ymnpasiinag. [llkoma parioHadbHOT
oropokpartii. lllkona agminicTpatuBHOrOo ynpasninHa. [loBeminkoBa mikona. Illkona mroaceKUX
pecypciB. Illkoma naykm ympaBninHs. [llkona roaChKHX CTOCYHKIB. HOBITHI ympaBIiHCBHKI
KOHIIEII].

3. CyTHicTh KOMYHiKawWiii i X poJib y cucTeMi ynpapJ/iiHHA oprasi3amiero.

CyTHiCTh KOMYHIKalid 1 IX poib y CHCTeMi YIpaBliHHA. XapaKTePUCTHKA KOMYHIKAliifHOTro
npoiiecy. 3aCTOCYBaHHS TEXHIYHUX 3aC00IB y KOMYHIKAITIsX.

4. KomyHikaniiiHuii nmpouec, iioro eJileMeHTH Ta eTarlM.

EnemenTtu xomyHikartiitHoro npouecy. EtTanu komyHikaniiiHoro nporecy. Moaens KoMyHIKarii.
BepOanbHi Ta HeBepOaibHI KOMyHikalii. PakTopu fKi BIUIMBAaIOTh Ha BUOIp KOMYHIKaliiHOTO
kaHany. [IponyckHa cipoMOXKHICTh KOMYHIKaLIHHOTO KaHAITy.

5. Micue ynpaBJ/iiHCbKMX pillleHb y Npoueci ynpaB/liHHS.

XapakTepHucTUKa YIpaBIIHCHKUX pilIeHb. MeXaHi3M yIpaBiiHHS BHUPOOHUYUM IPOLIECOM.
[TpuiinATTS pimeHs Tunm ynpaBaiHCHKUX PIlIEHb Ta METOIU NMPUMHATTS YIPABIIHCHKUX PILlIEHb.

Tunu ynpaBiaiHCBKHMX pIlIEHb 32 (YHKIIOHAIbHUM MPU3HAYEHHSM, 32 3MICTOM, 32 4acOM
Iii, 3a HampsMOM BIUIMBY, 3a CIIOCOOOM MPUHUHATTS, 32 METOAOM HiAroToBKH. JliarHocTuka
yIpaBiaiHChKOI mpobiemMu. MeTon po3ymoBoi araku, KOHGepeHIli ined, HOMIHAIBHOI TPYHMOBOT
TEXHIKH.

6. CyrnicTb, 3aBJaHHf i NPUHOMOM IUIAHYBaHHA. Buam nianyBanHs Ta ix
B32€MO3B’A30K.

[Tpunuunu tutanyBaHHs. CrpaTeriyHe ijaHyBaHHA. TakTuuHe miuaHyBaHHs. OmnepaTuBHE
IUIaHyBaHHs. ['eHepanbHUi TU1aH. 3araJbHOKOPIIOPATUBHUNA CePEeIHHOCTPOKOBUH TUIaH, CTpATETrivHi
IJIaHU OKPEMHUX JUIOBUX OJIMHUIIb, 3arajbHO KOPIOPATUBHI IJIAHU MMOTOYHOI AISUIBHOCTI, .IIJIAHU -
MIPOTPaMH.

7. Po3po0JieHHs 3arajibHOI Ta GyHKIIOHAJBHOI cTpaTerii opratizauii.
dopmynmoBaHHs Micii 1 Ielt opranizamii. XapakTepHCTHKa 3arajbHOI CTpaTerii oprasiszarii.
Mapketunrona crpaterig. Ctpareris BupoOHuUITBa. PiHAHCOBA CTpATETis.

8. Buau opraHizamiiiHuX CTpyKTYp.

Jlinifina opraxizamiiina cTpykTypa. @DyHKIIOHaldbHa oOprasizamiiiHa crpykrypa. JliHiiiHO —
¢yHKLIOHATBbHA OpraHi3alliifHa CTpyKTypa.



9. ®opmyBaHHs NiAPO3AiIiB opranizaniiiHoi cTpyKTYpH.
Jenapramesarttis. BusHaueHHs KibKOCTI miapo3autiB. Hopma kepoBaHOCTI.

10. CyTHicTh i pojib MOTHBYBaHHSI.
Motusanis. MotuByBanus. Motus. [Torpe6a. Ctumynu. EneMeHTH MOTHBAIIHHOTO TIPOLIECY.

11. Tunu moTUBaUiiiHUX TeOPiid.
3micToBl MoTHBaliiHI Teopii. IlpomecyanbHi MoTHBaIiiiHI Teopii. 3MICT MaTepiaIbHOTO
cruMyioBaHHs npaui. Knacudikaris ¢akropis, ki BU3HAYaIOTh CUCTEMH MaTepialbHUX CTUMYJIIB
mpar.

12. Buau ynpaBJiiHCBKOro0 KOHTPOJIIO.
diHaHCOBUN KOHTPOJIb. MapKeTHUHTOBUH KOHTPOJIb. BUpOOHMYMIA KOHTPOJIb.

13. CytHicts i eranum KoHTpo/OBaHHA. IIpomec KOHTPOJIIOBAHHSI NOBEXIHKHU
NpauniBHUKIB.
ETanu xoHTpOIOBaHHA B opraHizaiii. Mosenb mporecy KOHTPOIIOBAHHS
Tunu noBeAIHKM MpaIiBHUKIB M1 Yac 3IHCHEHHsI MpoIecy KOHTpoutto. OpraHizaliiiiHa KyJabTypa



KPUTEPII OIHIOBAHHSA 3HAHb BCTYITHUKIB

PiBens nmpodeciitHoi KOMIETEHTHOCT] BCTYIMHHKIB OIIHIOETHCS 32 200 — OaIbHOIO MIKAJIOHO.

BunineHi Taki piBHI KOMIIETEHTHOCTI.

I piBenb — mouyarkoBuii. BinmoBiai BCcTymHMKa Ha TEOPETHYHI MUTAHHSA EJIEMEHTApHI,
(dbparMeHTapHi, 3yMOBIIOIOTHCS] TOYaTKOBUMH YSBJICHHSIMH PO CYTHICTh KaTETOpiii MEHEKMEHTY.
VY BIONOBIAMX Ha MpaKTH4YHI Ta TBOpYl 3aBJAaHHS BCTYMHHMKA HE BHSBIISE CaMOCTIHHOCTI,
JIEMOHCTPYE HEBMIHHS y3arajbHIOBATH 3aCBOEHUN TEOPETHUHUI MaTepiall.

Il piBeHnb- cepeaHiii. BcTymHuK BOJIOJI€ TIEBHOIO CYKYIHICTIO TEOPETHUYHUX 3HAHb,
MPAKTUYHUX YMiHb, HABUYOK, 3JaTHUI BUKOHYBATH 3aBJIaHHS 32 3Pa3KOM, BOJIOJIE €IeMEHTAPHUMHU
BMIHHSIMHU 3/IIFICHIOBATH ITOIITYKOBY, €BPUCTUYHY JIsUIbHICTh, CAMOCTIMHO 3100yBaTH HOB1 3HAHHS.

I1I piBeHnb — gocTaTHii. BCTymHUK 31aTHHIA MPAaBUIIBHO 1 TITMOOKO PO3YMITH CYyTh MTUTaHHS
MaTepially, BMi€ 3aCTOCOBYBAaTH TEOPETHYHI 3HAHHS MU BUPILICHHI MPAKTHUYHUX 3aBJaHb, BMi€
y3araJbHIOBATH 3aCBOEHUH TEOPETHYHUIA MaTepiall.

IV piBenb — Bucokmii. Ilepenbavyae mpaBmibHE 1 TIMOOKE PO3YMIHHS CYTI HHTaHHS
MaTepialy, BMiHHS 3aCTOCOBYBATH TEOPETHYHI 3HAHHA NpPU BHUPINICHHI NPAKTHYHUX 3aBIaHb,
YITKICTh 1 JIOTIYHICTh BUCJIOBJIIOBAHHS, BMIHHS y3arajibHIOBaTH Ta apryMEHTYBaTH 3aCBOEHUUN
TEOPETUYHHI MaTepiall.

Taoauusa BixnmoBigHoOCTI
PiBHIiB KOMIIETEHTHOCTI 3HaYeHHAM 200 — 0aJILHOI IKAJM OLiHIOBAHHSA
BiANOBiAeH BCTYNHUKIB nix 4ac ¢paxoBoro BUNPoOyBaHHA

Hanionansaa
. . [xana
PiBeHb KOMIIETEHTHOCTI . IIKasna
OLIIHIOBAHHS .
OLIIHIOBAHHS
IHoyarkoBuii
HEpO3yMIHHS CYTI Martepiajlly, HEBMIHHS Yy3arajJbHIOBaTH 1-99 HE33/10BLIbHO
3aCBOEHUN TEOPETUYHUI MaTepiall.
Cepenniii

IpaBWJIbHE PO3YMIHHS CyTI MUTaHHSA MaTepiaiay, SKIIO IpHU
IIbOMY JIONYCKAaIOTbCS OKpeMi HETOYHOCTI y 3acTOCYBaHHI
TEOPETUYHUX 3HAHb MPU BUPIIICHHI IPAKTUYHUX 3aBJAHb.

100-149 3aJI0BUILHO

HocraThii
npaBWibHE 1 TIIMOOKE pPO3YMIHHS CYTI NIHUTaHHS Martepiaiy,
BMIHHS 3aCTOCOBYBAaTH TEOPETHYHI 3HAaHHS TMPH BHpIlIEHH] 150-179 nobpe

NPaKTUYHUX 3aBJaHb, BMIHHS Yy3araJbHIOBATH 3aCBOECHUH
TEOPETUYHHMI MaTepial.

Bucoxkmni

npaBWiIbHE 1 TINIMOOKE pPO3YMIHHA CyTI NUTaHHA MaTepiainy,
BMIHHS 3aCTOCOBYBATH TEOPETHYHI 3HAHHS TMpPU BUPIILIEHHI
NPaKTUYHUX 3aBJlaHb, YITKICTb 1 JIOTIYHICTh BHUCIIOBIIIOBAHHS,
BMIHHS  y3arajbHIOBaTU Ta  apryMEHTyBaTH  3aCBOEHUN
TEOPETUYHUI MaTepiall.

180-200 BiZIMiHHO
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