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IHPOI'PAMA ITPEJMETHOI'O TECTY

IMPOI'PAMA ICIIUTY
1 PO3I1JI 1. MEHE/I"KMEHT
1.1 TeopeTryHi 0CHOBM MEHEKMEHTY
Cymmuicmos ma ynxyionansui cpepu menedscmenmy
Meneodoicmenm sK CIieNIani3oBaHUK BH JIFOJCHKOI IIAJIBHOCTI L1010
HIIECHIPSIMOBAHOIO BIUIUBY Cy0’€KTa Ha 00'€KT LLIAXOM MOCIITOBHOT
peamzamii 3aragbHMX 1 chemianbHMX (QYHKIIA Ta 3acTOCYBaHHS
1.1.1 |BiAIOBIAHUX METOMIB.

Cy0’exmu meneddcmenmy — JIOAMHA abd0 rpyna JIOAEH, IO MaloTh
3JaTHICTh CBIZIOMO BHM3HAuyaTH LI, PO3POOIATH Ta BI/I6I/IpaTI/I 3aco0u
BIUIMBY 1 3aCO0M JOCATHEHHS BCTaHOBJICHMX MLIEH, CIPOMOXKHI
3IHCHIOBATH KEPIBHUITBO Ta BU3HAYATH (HAKTUYHE JOCATHEHHS LIEH
oprasi3arii.

Ilpoyec meneddscmenmy K TIOCTIOBHICTH 3aBEpIICHUX ETaIliB
JISTBHOCTI MIOJ0 3a0e3MeueHHs YMPaBJIIHCHKOTO BIUIMBY KEpyrOUOi
CHCTEMH Ha KEPOBAHY 3a/1J1s JOCATHCHHSI

IiJIeH opraHizariii.

Bracmusocmi npoyecy _MEHEeONCMEHMY . HETICPEPBHICTH;
HEPIBHOMIPHICTbD, IIMKJIIYHICTh, MIHJIUBICTh, CTAJIICTh.

Opeanizayis ak 00’'ckm MeHedafCMeHmy, NOHAMMsL  Kepylouoi ma
Kepoeanoi cucmem 6 opeams’awl Kepyloua cucmema 5K CyKYIHICTh
€JIEMEHTIB, IO OXOILIIOKOThL Cy0’€KTiB, QYHKIIIi 1 METOIM MEHEKMEHTY
Ta 3a6e3net1y10TL NpOIECH MEHEKMEHTY B Oprasisaiii depes
KOMYHIKallii Ta KEpiBHHLTBO; Kepoéama cucmema SK CYKYIHICTh
€JIEMEHTIB, WO 3a0€3MEUYIOTh OesnocepenHii mpouec BUPOOHHYON,
TOCIOAapChKO1, KOMEPIIHHOT TiJILHOCTI B OpraHi3alrii.

Dyuxyionanvni  cghepu  menedxcmenmy:  onepamiaui, HR-
MEHEIKMEHT, (dhiHaHCOBUH, IHBECTHIIMHHUI, IHHOBALIHHU,
MapKETHHTOBHH, CTPATET1YHHM.

1.1.2

Opzanizayin ma ii cepedosunie 6 meneOHcMeHmi

[lonsamms «opeanizayiiy K COYiarbHO20 YMEOpenHs — TPYIH JIIOJICH,
JUSJIBHICTD SIKUX CBIZIOMO KOODAMHYETHCS JUISL JTOCSATHEHHS 3arajibHOl
MeTH a00 CIUIbHUX IIJIEH.

3azanvhi XapakmepucmuKy op2anizayii: 6IOKpumicmp SIK CHCTCMH,
3QNEHCHICMb 810 306HIUHBO2O CEPeO0sUWA T NOCMIUHA 63AE€MO0is 3
HUM; pecypcu sK yMOBa ICHYBaHHS; 20pU30HMANbHUL 1 6eDMUKAbHUL
noodin npayi AK TOJIOBHA yMOBa €(EKTHBHOCTI, IO MOJArae vy
PO3MOJIUIEHHI 3araibHoi poOOTH HA 3aBJAHHS, NOCTATHI BUKOHAHHA
OKPEMMM _ NPAIiBHUKOM  BiANOBIIHO O #oro keamidikauii Ta
3M10HOCTEH, 1 3aKkpilIeHHs iX 3a MEHeKEepaMH; HeoOXiOHiCmb
Mened:)fcmenmy K 0COOIMBOrO BHMIY IIAJIBHOCTI, IO 3a0e3nedye
BU3HAYECHHs IIICH Opramisanii Ta KOOPAMHYBAaHHS pOOOTH BCIX
NPAIIBHUKIB MO0 1X JOCATHEHHS.

Buympiwmne cepedosuwe opeanizayii SK KOMIUIEKC CHTyalliiHUX
CNIEMEHTIB, MO (OPMYIOTECA 1 KOHTPOJIOKOTHECH KEPIBHMLTBOM Ta
3MIHIOIOTBCA I/l BIUIMBOM 30BHINIHBOIO CEPENOBHINA 1 NPOLECIB
BCEpEIMHI OpraHizaiiii.




Enemenmu _ enympiunboeo — cepedosuwya  opeanizayii: - U SIK
KOHKPETHMH KIHUEBMH CTaH, OaXaHMd pE3ylbTaT, SKOTO HPAarHyTh
JOCATTH JIFOJM, TPALIOIOYM PA30M; CMPYKmMypa Opeanizayii, Mo sBJse
co0OI0  JIOTIYHI  B3a€MOBITHOCHHM  DIBHIB  YOpaBIiHHA  Ta
gayHKmOHanLHHX chep, moOymoBaHuX y (opMi, II0 YMOXKIHBIOE
bl eexTUBHE JOCATHEHHs LIeH, 3aBJaHHS oOpraHiauii Ta ii
OpaliBHUKIB SIK NIEBHA poOoTa, cepis po61T abo vacTMHa pPoOOTH, sKa
Ma€ OyTH BMKOHAHA BCTAHOBJICHMM CIOCOOOM Y BH3HAYCHI TEPMIHHU;
TEXHOJIOTIs K CHoci6 MoeIHaHHA 3aco0iB, MNPOLECIB, ONEpallii,
METOJIB, KBaJli(pIKOBAHMX HABHYOK, 33 JIONOMOIOI SKHMX BXIiJIHI
eleMEHTH (PeCypCcH) MEPETBOPIOIOTECA HAa BUXIAHI  (IPOAYKUIilO,
MOCIYTH), & TaKOX yMOBa 3a0€3MEUCHHS KOHKYPEHTOCHPOMOMKHOCTI
NPOAYKIIl Ta IOCYT, NPALiBHUKH (IIEPCOHAI, JIOJM), IKUX 100MPaIOTh
3 ypaxyBaHHIM KBanlglKamHan XapaKTEPUCTUK Ta y3rOJPKEHOCTI
MOTHBALIi 1HAMBIAIB 3 LUIAMH OpraHizamii, iX 3JaTHOCTI [0
CaMOPO3BHTKY. 30BHILIHE Cepe/IOBUIIE OpraHizalii fK CYKYIHICTb
00'€XTiB Ta yMOB, 3 SIKHMH OpTaHi3aiis B3aemojie Oe3mocepesHro abo
SIKi BOHA Ma€ BPaxOBYBATH.
O3Haxu  306HIWHBLO20 CcepedosUUa Op2aHi3ayii. B3A€MOIOB'A3aHICTb
YMHHHKIB SIK PiIBEHb CHMIIM, 3 SIKOIO 3MiHA OJHOIO YMHHUKA Ji€ Ha iHMIi
YMHHHUKM; CKJIAJHICTh K KUIBKICTh UYMHHMKIB, Ha SKi Opraisais
3000B'13aHa pearyBaTH, a TAKOXk PiBeHb BapiaTUBHOCTI KOKHOTO 3 HUX,
PYXOMICTh SIK HIBUIKICTh, 3 SAKOK BilOyBarOThCA 3MIHM OTOYCHHI
OpraHisarlii, HEBU3HAYEHICTh AK 0OCATM iH(pOpMallii, SKUMU BOJIOAIE
opraHisaiis 11010 KOHKPETHOI'O YMHHHUKA, & TAKOX BIIEBHEHICTH y i
iH(popMaIii.
[Moxin 30BHIIIHHOT'O CepeloBHINaopraHizalii Ha

cepedosuiye npamoi 0ii  (MIKpocepenoBHUIIE) 1 cepedosuue
onocepedkosanoi  0ii  (MakpocepenoBuine). Yunnuku cepedosuuia
npsamoi Oii Ta iX BIUIMB (QYHKIIOHYBAHHSA: MOCTAYAIbHUKH; CHOKHUBAYI;
KOHKYPEHTH; JepKaBH1 OpraHu. Yunnuku cepedoeuma
onocepeodkosanoi 0ii: HAYKOBO-TEXHIYHI, COIIOKYJBTYPHI; IMOJITUYHI;
CTaH €KOHOMIKH.

1.1.3

Pigni meneoscmenmy ¢ opeanizayii

Vnpaeninceka npaysa sk cneuializoBaHWK BHJ JIFOJICBKOI JISAIBHOCTI 3
BUKOHAHHS (PYHKITii1

MEHE/DKMEHTY B OpraHisaiii, MPU3HAYEHHAM SKOTO € 3a0€3NeYeHHs

LIJIECOPSAMOBAHOI 1 CKOOPJMHOBAHOI JISJIBHOCTI IPALIBHUKIB 10O

BUPIIICHHS 3aBJIaHb, sIKI CTOSTH EPEl HUMH.

Menedowcep K q)axmeub AKHHA 1OCITa€e MOCTIMHY KepiBHY mocaay B

oprasizanli, HaJUICHUM IOBHOBAXECHHAMM 1 IpUHAMAc B iX MexkKax

pIIIEHHS 3a TEeBHUMH BUJAMU JiTBHOCTI  ((yHKIIOHATLHUMU

chepamn). Osnaku OisanbHocmi Meneddcepa: KEPyBaHHS POOOTOIO

OJIHOTO YM JIEKUILKOX MPAIIBHUKIB OPraHi3allii; ynpaBliHHA YaCTUHOIO

abo BCIEH0 OpraHisalli€lo, B sKii BIH MNPAIIOE, OTPUMAHHS MEBHUX

NOBHOBA)KEHb Ta NPUUHATTA B iX MEXax pIIIEHb, SAKI MaTUMYTh

HACJIIJIKY 71 IHIIKMX MPALiBHUKIB OpraHizai.

Pigni meneooxcmenmy 6 opeanizayir (BUIIMHM, cepeaHiil, HU30BHI) Ta iX
3aBHAHHS:




- Mmeneodcepu  euwjoi  aauky (NPE3UIACHT 1 BILETPE3UICHTH,
JUPEKTOP 1 3aCTYNMHUKU IAUPEKTOpa), sIKI MOKIMKaHI 3a0e3nedyBaTH
¢opMyBaHHA Micii Ta 1HUIedl oprasizauii, po3poOKy cTpaTeriuyHUX
IUIaHIB, aJanTallil0 opraHizaulii 10 BHUKJIUKIB 1 3arpo3 30BHIIIHBOTO
CepelloBUIIlA, HANAroJKeHHS e(QEeKTHBHOI B3a€MOJIi oOprasizamii 13
30BHIIIHIM CEPEIOBUIIIEM;

- MeHeoxcepu cepeOHbOoi JNAaHKU - KEPIBHUKU BUPOOHUYHUX 1
(GYHKIIOHAIBHUX MIAPO3AUTIB, SIKI Y3TOKYIOTh PI3HOMAHITHI (popMu
TISUTBHOCT1 1 3YCHJUISL PI3HMX NIAPO3JUIIB BCEpEIuHI Oprasizaiii,
3a0e3neuyIoTh MiJIF0OTOBKY YMPAaBIIHCHKUX PIlIEHb HA BHUILOMY PiBHI
Ta KOHKPETU3YIOThb YXBajJ€HI Ha BUIIOMY pIBHI pIIIEHHS JUIs
MEHe/KepiB HU30BO1 JIAHKH,

- MeHeOoxcepu Hu3060i nanku (Maiictep, Opuraaup, KepiBHHUK
Ipyly, KEpIBHUK CEKTOpY) JIiHIMHI KEPIBHUKH, SIKI MOKJIUKaHI
3a0e3neuyBaTi KOHTPOJb 32 BUKOHAHHSIM

BUPOOHWYUX 3aBJaHb JUIsl HENEPEPBHOCTI BUPOOHMIITBA MPOAYKIIi Ta
HOCTIYT.

1.14

Memoou menedricmenmy: aOMiHICMPAMUBHI; eKOHOMIYHI; COUIANbHO-
NCUXO0102IUHI

Mertoau MeHEIKMEHTYy $K CIOCOOM BIUIMBY KEPYKYOi CHUCTEMHM
YIPaBJIIHHS Ha KEPOBaHY. AOMIHICMPAMueni Memoou MeHeONCMEHMY:
OpTraHi3aliiiHO-PO3MOPALY], IO BIUIMBAIOTH HA CTPYKTYDPY YIPABIIHHS
y Qopmi mTaTiB, pPErIAaMEHTIB AINBHOCTI, KOHIEHIIN YIpaBIIIHHS;
OIIEPaTUBHO-PO3NOPAAY], 110 BU3HAYAIOTh IPOLEC YIPABIIHHA 4Yepe3
Yrolu, HakasH, PpO3NOPA/UKEHHS; JUCLMILIIHAPHI (MaTepiajbHa
BIINOBINANBHICTE 1 CTATHEHHS, JUCLUILIIHADHA BlINOBIIANBHICTE 1
CTATHEHHsS,  KapHa Bl,Z[HOBl,Z[aJIBHICTB) Exonomiuni ~ memoou
MeHe():)fCMeHmy rpomoBi (3apo0iTHa TIjgaTa, INpeMis, Haa0aBKa,
JIoNUIaTa); MaWHOBI (HETPOINOBI: COLIAJIbHE CTPaxyBaHHs, IIUIbIH,
CJIy>K6OBe aBT0). CoyianbHo-ncuxono2iuHi memoou MeHedofCMeHmy
COLIOJIOTTYHI METOIHM, MO CHPAMOBAaHI HAa TIpynu Jroged Ta ix
B3aEMOJIII0 Yy TIpoIecl MiAABHOCTI (30BHINIHIA  CBIT  JIIOJMHH):
MIBUIICHHA  COLIAJBHO-  BMPOOHMYOi  aKTUBHOCTI,  MOpaJIbHE
CTUMYJIIOBaHHS; COLiaJlbHE HOPMYBAaHHs, ICHXOJIOIIYHI METOAH, IO
CIIPSIMOBAaHI Ha OCOOMCTICTh IpAalIBHUKA (BHYTPIIIHINA CBIT JIIOI[I/IHI/I)
ryMaHisallis — mpali; IICMXOJOIIYHE  CIIOHYKaHHs;  3aJOBOJICHHS
npodeciinux

1HTEpeCiB, KOMIUIEKTYBAHHS MAJIUX TPYII 32 MICUXOJIOTTYHOIO CYMICHICTIO.




1.15

Cymmuicna  xXapakmepucmuxka  HPOYECHO20,  CUCHIEMHO20 — Ma
cCumyayiitHo20 ni0xoo0ig y MeHeOHcMeHmi

Cymmuicna xapakmepucmuka npoyecnozo nioxooy y MeHeodcMenmi:
Opranizaifiss B MPOIECHOMY MIAXOAl SIK CHUCTEMa B3a€MOIOB'SI3aHUX
MPOLIECIB.

Vnpaeninnsa 3a npoyecnum nioxodom SK cepis 0Oe3lepepBHUX
B3a€EMOTOB'SI3aHUX /1M JJIsl JOCSATHEHHS IIJIeH opraHizaii.

Dyukyii.  MeneONCMeHmy 6 NpoyecHomy nioxodi.  IIaHYBaHHS,
OpraH130ByBaHHSI, MOTUBYBaHHsI, KOHTPOJIOBAHHS.

YMHICHA XAPAKmMePUCmuKa CUCHEMHO20 RiOX00Y Y MEHEOHCMEHmI:
llouamms cucmemu K CyKyITHOCTI B3a€EMOIOB'SI3aHUX 1 B3aEMOJIIIOUUX
€JIEMEHTIB, 1110 BU3HAYAIOTh 11 XapakTep.

Biokpuma cucmema, Mo XapakTEPU3YETHCSI B3a€EMOJIIEI0 31 30BHIIIHIM
CEpeIoBUIIEM, 1 3aKpUTA CUCTEMA, 110 MA€ >KOPCTKI, (PIKCOBaH1 Mexi, 1i
Ji1 BIIHOCHO HE3aJIeXH1 BiJl 30BHIITHBOTO CEPEIOBHUIIIA.

Mooenv opaanizayii ax 6i0Okpumoi cucmemu, O MA€ «BXOIU» PECYPCH
13 30BHIIIHBOTO

cepenoBuia (JOJCHKI, iHPopMaIliiiHi, MaTepiaibH1, IHBECTHUIIIIH1); OJIOK
«epepooKa

(3aJIeKUTh Bl €EKTUBHOCTI MEHEKMEHTY B OpraHi3alii) 3ade3neuye
NIEPETBOPEHHST IIUX PECYpPCiB Ha TNPOAYKII0O YU TOCIAYrd, SKi €
«BUXOJIaMH» - BHECKOM OpraHizaiii y 30BHIIIHE CEpPEIOBUIIE
(mpuOyTOK, 30UIbIIEHHS YaCTKU PUHKY, 30UIbIIEHHS 00CATIB MPOJIAXKIB,
peanizaiisi CcoliajabHOI BIAMOBIIAIBLHOCTI, 3aJI0BOJICHHS IPAIlIBHUKIB,
3pOCTaHHS opraHizarlii).

YMHICHA Xapakmepucmuka cumyauyiiino2o nioxooy y
Meneoyuemenmi:  Cnpsamosanicms — cumyayiiiHo2o  nioxody  Ha
B3a€MO3B'SI30K KOHKPETHHUX NPUHOMIB 1 KOHIIEMIIH MEHEIKMEHTY 3
peaTbHUMM CHUTYaIISIMU JUISl TOCATHEHHS IUIeH opraHizamii HalOUIbII
ngeKTI/IBHI/IM [UIIXOM.

umyayisi K KOHKPETHMM Halip o0O0CTaBWMH, IO BIUIMBAIOTh Ha
Oprasizalliro BIPOJOBXK MEBHOTO Yacy.
lTonosne  npunywenna — cumyayiiino2o — nioxody:  yHIBEpCalbHI
Teopii HE MOXHA
3aCTOCOBYBATH IIOA0 AISUILHOCTI OpraHi3amiil uepe3 iX YHIKaJIbHICTb.

1.2

DyHKIis NIJAHYBAHHA B MEHEIKMEHTI

1.2.1

Busnauenna nnanyeanns ma 1oz20 3a60aHHA
Busnauenns nnamyeanns K 3a3galerib OKPECICHOrO MOPSAAKY I,
HEOOX1THUX JUIST JOCATHEHHS ITOCTABJIEHO] 11111 a00 I(UIEH.

3as0anns niaanysanHs K 3a0€3MEUEHHS Y3TOJKEHOCTI I MepcoHaly,
YCYHEHHS HETaTUBHOTO €(EKTy HEBU3HAYEHOCTI, 30CEPEHKCHHSI 3yCUITh
Ha TOJIOBHMX 3aBJIaHHAX, 3a0e3neueHHs (QYyHKIIOHYBaHHS OpraHizailii,
BCTAHOBJICHHS] KOHTPOJIBHUX MOKA3HUKIB (DYHKIIIOHYBAaHHS OpraHizaitii.

1.2.2

Cucmema nnanie opzanizauyii, emanu npoyecy njaanyeannsa 3a P.
Axkoppom  Cmpameeivnuii  naan, SKWA ~ MICTUTh  YABJIEHHS  IIPO
Oprasizanio y MaiOyTHbOMY, ii TOJIOBHI IiIi, HampsMU Ta CTpaTerii
PO3BUTKY, pUHKHU 30yTy, BUMOTHY 11010 0a)KaHUX TEMITIB

3pOCTaHHS BUPOOHHUIITBA T4 TPUOYTKOBOCTI.

Takxmuunuy naau, KA MICTUTH (HOPMYTIOBaHHS TOJOBHHUX 3aBIaHb
opraHizaiii Ha BCTAaHOBJICHHH TNEpioj Yacy Ta BHU3HA4YCHI OOCSTH
CTPYKTYPY HEOOXiTHHUX pecypciB 1 (GopM MaTepiadbHO-TEXHIYHOTO
3a0e3neueHHs 11 G yHKI[IOHYBaHHS.

Onepayitinuti nagH SK TUIaH TOTOYHOI  AISJIBHOCTI — OpraHizarii
JeTai3aliero Ha piBHI TAPO3ILTIB.

Emanu npoyecy nnanysanns sa P. Akoghgpom: BU3HAYEHHS ICHYIOUHX

npoOJjieM B Oprasizallii, MJaHyBaHHsS i1 IUIeH, IMJaHyBaHHS 3aco0iB




JOCSITHEHHsSI LI, IUIaHYBaHHS HEOOXITHUX pECypcCiB, pPO3poOKa
croco01B BIPOBAJXKEHHSI TIAHIB.

1.2.3

Buznauenna i  @yukyionanvhe npusHaueHHa  CMPAMeEZIUHO20
NIAHYGAHHA

Busnauenns cmpameziuno2o niawyeanns K HaOOpy [if Ta pilieHb
KEPIBHUIITBA, 1O TPU3BOAATH 10 POPMYBAHHS CrCUU(pIIHUX CTpaTerii
JIOCSTHEHHS. OPTaHi3alli€lo CBOIX LUIEH.

Posnozin oOMexeHuX OpraHizaliiHuX PECYpPCIB, a CaMe YIPaBIIHChKUX
TaJIAHTIB, TEXHOJIOT'TYHOTO JJOCBIAY.

Adanmauw 00 306HIWUNBO2O Cepedosuwja K BCl JIii CTPATEri4HOrO
XapakTepy, SKi MOMIMIIYIOTh BIAHOCHMHM Oprasizauii 3 ii 30BHILIHIM
CEPEJIOBUIIEM.

Ananraris 710 30BHINIHBOTO  CEPENOBUINA - JIiI CTPATErIYHOIO
XapakTepy, fKI CHOPAMOBaHI Ha aJanTalilo opradizamii 10 3MiH
30BHIIIHBOIO CEPEeOBUIIA 3 METOI MIJBUIIEHHS e(EeKTUBHOCTI
(GYHKIIOHYBaHHS.

Brympiwmns_xoopounayis SK KOOPIMHAIIA CTPATETIYHOI JISIIBHOCTI
IOJI0 BIIOOPaXEHHS CUIBHUX 1 CIHaOKUX CTOPIH Opraizamii s
e(eKTUBHOT 1HTeTparlii BHyTleIHlX orepartii.

Vceioomnenna — opeawizayitinux ~ cmpameziti  SIK  311HCHEHHS
CUCTEMaTUYHOI'O  PO3BUTKY  MHUCIEHHS  MEHEIKEpIB  IUIIXOM
dbopMyBaHHA oOprasizamii, fka 37aTHa HaBYaTHCS Ha MUHYIUX
CTpaTerYHUX PIIICHHSX.

1.2.4

Emanu cmpameziunozo nianysanns
Micis opeanizayii K OCHOBHA, 3arajJlbHa MeTa OpraHizailii, 1o YiTKO

BHU3HAYA€E MPUYUHY i1 ICHYBaHHSI.

Bumoau 0o opmyniosanna_micii opeanizayii: UiTKe BU3HAYEHHS
3aB/laHb OpraHizaiil 3 MO3MIIH OCHOBHOI MPOJAYKIIi Ta MOCIyYT, YiTKe
BU3HAYEHHs 3aBJaHb OpraHizalii 3 TIO3MILIH OCHOBHMX pHHKIB Ii
TEXHOJIOTiH;  ypaxyBaHHS —CHENU(IKH 30BHINIHBOIO  CEPENOBHUIIA
oprauizanii i NPMHIMNIB ii GyHKIIOHYBaHHs, KyJIbTypa OpraHizartii.
Lini opeanizayii (SMART) ma éumozau 00 Hux:

- KoHKpemHuicmo abo uimka cneyugikayis (auri. Specific);

- sumiprosanicme (auria. Measurable) sk ymoBa BH3HAYCHHS
TOCSHKHOCTI TIEBHOTO PE3YJIbTATY,

- oocsicuicme  (anrn. Achivable) sk ctumyn mis BupimeHHs
HasSBHUX 3aBJaHb OpraHi3alii Ta MOJAIBIIOr0 TPOCYBAaHHS BIEpET
BHACIIIJIOK JIOCATHECHHS YCITIXY,

- penesanmuicme (aHra. Relevant) sk ymoBa BiAMOBiTHOCTI
KOHKPETHHUX ITUICH, 3aralbHUM CTPATErYHUM IIUISAM Ta MICii KOMIaHii,

- opienmoganicms Ha KoHKpemuutl mepmin (aHra. Time-based) -

OOMEXKCHICTb Y TePMIHAX BUKOHAHHSL.
Ananiz 6Hympiunb020 cepedosuuja K IMPOLEC, 3a TOIMOMOIOK SKOTO
PO3POOHMKHM CTPATETTYHOTO IUIAHY OLIHIOIOTH IOTEHIIAJ OpraHizamii Ta
BUSIBJISIIOTH CHJIBbHI 1 C1A0K1 CTOPOHH.




Memoou oyintosanHs cepedosuuia hyHKYIOHYBAHHS OpeaHi3ayii:

- SWOT-auaniz sk METOJ BCTAHOBJEHHS 3aJ€XHOCTI MK S
(Strengths) cwipauMu  croponamu, W (Weaknesses) crmabkumu
ctoponamu, O (Opportunities) wmoxauBoctamu T1a T (Threats)
3arpo3aMu OpraHizaiii, SKUi Ja€ 3MOry SKICHO TNPOBOAMTH
CTpaTeTIuHMM aHali3 MIsSIBHOCTI OpraHizailii;

- PEST-ananiz sk MeTon, NpuU3HAYEHUH IS BUSBJICHHS
nomituanux (P- Political), exonomiunnx (E - Economic),

comianeanx (S - Social) i Ttexmonoriummx (T

-Technological) unHHKKIB 30BHINIHKOTO CEPETOBUINA OpPraHi3allii.
Ananiz  cmpameeiunux _anvmepnamué  (Matpuus  BoCTOHCBKOT
koHcanTHHroBoi rpynu (BCG) sk 1HCTpyMEHT AJ1sl IOPIBHSAHHA PI3HUX
CTpATErivHuX 30H TOCIOAAPIOBAHHS, B SKUX MPALIOKOTH rOCHOIAPChKI
HiAPO3LIU OpraHizanii.

UunHUKKM BUOOpY cTpaTerii (pu3MK, 3HAHHS MUHYJIUX CTpaTerii,

peaxiiisi Ha BJIACHUKIB; YUHHUK 4acy).

1.2.5 | Ynpasninna peanizayicio cmpameziunozo nianyeanns

Taxmuka K po3poOKa KOPOTKOCTPOKOBHX IIIAHIB, IO Y3TOJKYHOTHCH
13 3araJlbHUMH JJOBIOCTPOKOBUMH IIAHAMH.

Ilonimuxa X 3arajbHE KEPIBHUUTBO A [ Ta NPUWHATTS DILICHS,
AKe 3a0esmeuye JOCATHEHHA ULIEH Ta (OPMYeThCS MEHeKEpaMu
BUILOT JIAHKM Ha TpUBaNMii 9ac IIpoyedypu sK ONUC 1iid, sIKi HEOOXiTHO
3pOOUTH Y KOHKPETHIN CUTYaIIii.

Ilpasuna gk TOYHE BU3HAYEHHS TOro, IO Mae OyTH 3pOOJIEHO Yy
crien(14HIi NOOJUHOKIN CHTYyali.

biooxycem sk TIaH BUTpAT 1 JOXOMAIB y BapTICHOMY Ta HATypaJbHOMY
BUpa3i.

Vnpaeninnsa 3a yinamu SK METOJ, 3TIAHO 3 SIKUM KOXKEH IpaIliBHUK
opraHizaiii BiJi HAMBUIIOTO 10 HAWHUKYOTO PIBHSI Ma€ YiTKi I, 110
3abe3reuye TOCATHeHHS 3arajJbHuX IIJIeH opraHizalii.

1.3 DyHKIis OpFaHi3yBaHHﬂ B MEHEKMEHTI

1.3.1 | @ynkyia opzanizysanna ma ii micue ¢ cucnemi MeHeOHCMeHMy
@Qyukyia opeanisyéanns (3a Malikiom MeCKOHOM) fK TIpOLEC
CTBOPEHHS CTPYKTYpH OpraHizaiii, II0 Ja€ MOMKIMBICTb JIHOISIM
MPALIOBaTH PasoM 33l JOCATHEHHs il uined. Ocnosni npoyecu
peanizayii ynkyii opeanisyéanis: CTBOPEHHS CHUCTEMH NMOBHOBAXKEHb,
PO3MOJILI OpraHi3aiii Ha KOMIOHEHTH (ITiAPO31LIH).

OcHosHi  3a60aHHA  MeHeOddcepa, K1 BHUIUIUBAIOTH 3  (QYHKIII]]
oprafizyBaHHs: (HOpPMYBaHHS

OpraHi3aiiifHoi CTPYKTypH, BHU3HAUYC€HHA (OpPM 1 METOJIB BIUIMBY Ha
00'€eKTH yIpaBIiHHS, BCTAaHOBJICHHS ONTHUMAJIbHHUX BITHOCHH MIX
CTPYKTYPHHMH €JICMEHTAMH.

1.3.2 | Opzanizysanna ma opzanizayiina Oisnbnicms

Dopmu peanizayii opeanizyeanHs: aJMIHICTPaTHBHO-OPraHi3alliiiHe Ta
ONEPATUBHE YIIPABIIHHA.

Cknaoogi OpeaHi3ayiunol "Oisnbrocmi: uepeHIianis, oI mpai.
Ilooin npayi: (byHKmOHaJILHHH TEXHOIOTTYHUH, KBATIpIKALITHUHA.

Topuzonmanvuuu nodin npayi SK TOAUT AISUIBHOCTI OpraHizaiii Ha
CKJIQJIOBI €JIEMEHTH BIAMOBIAHO J0 KUIbKICHOT audepeHIyami 1
crieriamizaiii BUPOOHUYOTO Mpolecy. Bepmukanvruii nodin npayi sk
MOAUI JIISUIbHOCTI B OpraHizaiii BIAMOBIIHO JO 1€pApXI4HOTO MOPSIAKY




CUCTEMHU YIPaBIIHHS.

1.3.3

/Jlenecyeanna noeHo6ai)sceHb y MEHEOHCMEHMI: ROHAMMS, eleMeHmu

l;ﬁ;ouecy 0eﬂeg}veaunﬂ, munu RNOBHOBACeHb (NIHIIHI, WIMAOHI,
HKULOHAIbHI

osHosadicenns K (OPMAIbHO CaHKIIOHOBAHE MPABO BILUIMBATH

MOBEJIHKY MIUIETIMX BOJHOYAC OOMEKEHE MNPaBO BUKOPHCTOBYBATH

pecypcu oprasizaimii Ta CHOpPSIMOBYBAaTH 3yCWUIsA TMpalliBHUKIB Ha

BUKOHAHHS MEBHUX 3aB/IaHb.

Henezysanna  noeémosadcenv — AK  PAllOHAIBHUN  IIEPEPO3IOMALI

YHIPaBIIHCEKMX  TNOBHOBaXX€Hb.  OcHoeHi  eflemenmu  npoyecy

dene2yéanHs. BiMOBIIATBHICTh Ta OPraHi3alliliHi TOBHOBAKEHHSL.

Buou ynpasnincekoi  eionosioanvnocmi: 3aranpbHa (Hece KEPIBHHK

oprasizailii) Ta 4aCTKOBa (Hece BUKOHABEII).

Piznosuou Op2aHi3ayitiHux NOBHOBAMNCEHD ! po3nopsiaul,
peKOMEHaI1iH1, KOHTPOJIbHO-3BITHI, KOOPAMHAIIIIHI, ySFOII)KYBaHBHi

1.34

Opezanizayiuna  cmpykmypa — aK — pe3yibmam  Op2AHi3QUIdHOT
0lAIbHOCMI: PIGHT CKIIAOHOCH, UEHMPANI3ayii ma 0eyenmpanizayii
Opeamsamuna cmpyKmypa K Y3TOJIKEHA CYKYITHICTh
B3a€MOIIOB'I3aHUX Ta B3a€MO3AJICKHHUX OPraHI3aliiHMX OJMHUIb, IO
MaroTh pi3HE IPOIIECHO- (byHKmOHaﬂLHe HaBaHTAKCHHS,
MIITOPSIIKOBAHICTD 1 320€3MEYYHOTh B3a€MO3B'S3KHU.

Emanu npoexmysanns opeauizayiinoi cmpykmypu: TOJILI OpraHizaii
Ha OJIOKM Ha TOPHM30HTAJbLHOMY PIBHI, BM3HAUE€HHS CIIiBBIJHOLICHHS
MIOBHOBKEHD PI3HUX MOCAJI, BUSHAYEHHS T10CAJI0BUX 000B'A3KIB.
Ocroeni cknado6i opaanizayiunoi cmpykmypu: CTYIIHb CKJIaJHOCTI,
CTyMiHb (hopmanizallii, CTyMmiHb HeHTpaIi3alliil.

Llenmpanizayis i Oeyewmpanizayis sK cnocid  30CEpeHIKEHHS
OpraHizamiifHMX ITOBHOBaXXCHb Ha BHIIOMY, CEPEAHHOMY HH30BOMY
PIBHAX MEHEKMCHTY.

1.3.5

Ocnosni enemenmu ma cKnao op2anizauiitnoi cCmpyKmypu ynpasiinns
Henapmamenmanizayisa sk IpoLec CTPYKTypHOro MOJLTY OpraHizauii 3a
NEBHUMH O3HAKaMHU Ha CTPYKTYpHI OIWHMIN: MiAPO3IUIH, CITYKOH,
mTadu.

Buou  denapmamenmanizayii:  (QyHKIIOHAJIbHUH,  TPOJYKTOBHH,
TEPUTOPIaIbHUI.

Ilocadoea incmpykyia X JOKYMEHT, IO 3aCBiI4ye IpaBa, 000B'I3KH Ta
BiIMOBIAAJILHICTL KOXKHOTO 3 NPAIIBHUKIB OpraHi3aiil.

Bumoau 0o opeawnizayiuinoi cmpykmypu: aaanTHBHICTb, THYYKICTS,
alleKBaTHICTb,  CIeEliadi3alii,  ONTUMAJbHICTh,  OINEPATUBHICTS,
€KOHOMIYHICTb.

Opeanicpama op2ani3ayitinoi CMpyKmypu YHpaeiiHHs SIK CXEeMaTU4YHE
BiOOpaXeHHSI B3a€EMOIOB'I3aHUX €JIEMEHTIB (OpraHiB  yIpaBiIiHHS,
TiAPO3LTiB, CIIyk0), sIKi IepeOyBalOTh Y B3aEMOIIi Ta CYHAPSTHOCTI

1.3.6

Tunu Op2aHizayitHux CHIDYKIYp  YHDAGIIHHA: JUHIIHA,
¢ynukyionanvhna, 1iHiliHO-PYHKYIOHATbHA, OUGI3IOHAIbHA, MAMPUYHA,
Mepedicesa

Jlinitina cmpykmypa gK opraHi3alliiHa CTPYKTypa YMPaBIiHHSI, MK
€JIeMEHTaMH SKOi ICHYIOTh JIMIIE€ OJHOKaHaJbHI B3a€EMOJIii, KOXKEH
MIJJISTIUA Ma€ JIMIe OJHOTO JIIHIMHOTO KEpPIBHUKA, KWW BUKOHYE BC1
aIMIHICTpAaTUBHI Ta 1HII (QYHKUI] Yy BIANOBIIHOMY MIAPO3ALIIL.
DyHuryionanvbHa cmpykmypa K Oprasizaiiiiina CTpyKTypa, B MeXax sIKOi
B1JI0YBa€THCS




MOAUT OpraHizailli Ha OKpeMl €JIEMEHTHU 3 YITKUMH Ta KOHKPETHUMHU
3aBJAHHAMU (BUPOOHULTBO, MAPKETHHT, (DIHAHCH).
Jinitino-gynxyionanbna cmpykmypa SK OprasizaiiiiHa CTpyKTypa
YIOPaBIIHHS, 10 CHHPAETBCA Ha PO3NOAUT IOBHOBaXEHb Ta
BIMOBIAAIBHICTh 32 (PYHKIISIMU YIpPaBIIHHA 1 OPUUHATTS pIIIEHb 3a
BEPTHUKAJLIIO.

Husizionanvha cmpykmypa K OpraHisaniiiHa CTpyKTypa, c()opMOBaHa
3a MPUHUUIIAMU TPyNyBaHHS BUPOOHWYHUX MIiAPO3AUTIB (IMBI310HIB) 32
OPOJYKTaMu, 3a FpylaMu CIOKHMBayiB, 32 MICLEM PO3TAIlyBaHHS.
Mampuuna cmpykmypa SK OpraHisalliiiHa CTPyKTypa yHpaBJIiHHA, SKa
nepen0ayae CTBOPEHHS TMOPsA 13  JIHIKHUMU ~ KEpIBHUKAMH  Ta
(YHKIIOHAIBHUM anapaToM YIPABIIHHS TUMYAacCOBHX MPOEKTHUX TPV,
AKi  (GopMyroTbCa 13 (axiBUiB  (QYHKIIOHAIBHUX MIAPO3ALIIB 1

3aMarOThCS CTBOPCHHSIM HOBUX BHJIIB MPOYKITii (TTOCITYT).

Mepeoicesa cmpykmypa K OprasizalliiiHa CTpyKTypa yHpaBIiHHSA, IO
nepeadavae nepeaady KOMIaHi€0 OUTBIIOCTI CBOIX TOJIOBHUX (YHKIIIN
HE3JIC)KHUM OpraHi3allisiM i KOOpJUHAIIIIO 1X JISTIBHOCTI 3a JOTIOMOTOO0
HEBEJIMKO1 T'OJIOBHOI Oprasizaiiii.

14

MotuByBaHHA AK QyHKIIS MEHEIKMEHTY
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Momueysanns siK TIpolieC CIIOHYKaHHS ce0e W IHIUX J0 JisUTbHOCTI
IUISIXOM

BUKOPHUCTAHHS MOTHBIB JIFOJJUHU JJI JIOCATHEHHSI OCOOMCTHX IIUIeH abo
1JIEN opranizarii

1.4.2

T'onogni nonamms momugysanHns: nompeoa, Momuae,

CHOHYKAHHA, CMUMYJT, BUHA20PO0A, YIHHICMb
Ilompeba sx BHYTPINHIA CcTaH IHAMBIAA MIOAO YCBIIOMJIEHOTO
MICUXOJIOTTYHOTO a00 (PYHKITIOHATBLHOTO BIIYYTTSI HECTA41l YOTOCh.
OcHoéni  nompebu. TIEPBUHHI Ta BTOPWHHI; MarepiajbHi Ta
HeMaTepiajlbHi; IPUPOIHI Ta COLIANIBHI. '
Momue sK yCBIIOMJIEHE BHYTPIIIHE CIIOHYKAHHS JIO TIOBEHIHKH,
CIIPSIMOBAHOI Ha 3aJ0BOJICHHS TTOTPEOU.
CnouykanHs SIK TIOBEIIHKOBE BHSBJICHHS W YCBITOMJICHHS
IHAUBIIOM TMMOTpPeOd Ta HEOOXIMHICTh MiJIECHPAMOBAHHUX JIiH
IIOJI0 1X 3aJI0BOJICHHSI.
Cmumyn SK 30BHINIHINA PETYIOIOYHMN BIUIMB Ha IHAWBiNA (rpymy), IO
CIIOHYKA€ J0 IUISCIIPSIMOBAHUX Iil.
Burnazopooa six yce Te, 110 € MIHHICTIO JIJIS JIFOJAWHU 200 MOJKE 371aBaTHCS
i1 IHHAM.
L[innicms SK BIIACTHBICTH IIEBHOTO IPEAMETA, SIBHINA 3aJI0BOJILHSTH
oTpeOu, OakaHHs, IHTEPECH JIIOANHH.

1.4.3

Buou momueysanns:

eHympiwHe momugyeants ((OpMyBaHHS JIIOJHMHOIO MOTHUBIB, BUXOJIAUU
3 BHYTPIIIHIX MOTPeO, MParHeHHs JOCSATHEHHS MEBHOI METH, MOTSTY 10
Mi3HAHHS, CTPaXYy);

306HiwHeE Momugysanus (0 BUHUKAE y TPAIliBHUKA Yepe3 30BHINIHIH
BIUITMB Ha HBHOTO Yepe3 OIUIaTy Mpaili, HaKa3u, HOPMHU MOBEHAIHKU, KOJIU
MOTHB TOBEIIHKH 00YMOBJICHHUI 30BHINTHBOIO TPUYHUHOIO).
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3IMicmosi ma npoyecyaibHi meopii MOMuGy8aHH:

3micmosi meopii momugysanus K COpoOU BHU3HAYEHHS Kiacudikailii
noTped oI, 110 CIIOHYKAIOTh JIFOJEH 10 M.

Po3pobnuxku  3micmosux meopiti momugysanns: A. Macnoy, /.
MakKnenaun, @. I'epubepr. Ilpoyecyanvri meopii momusysanus ta ix
rojloBHa Te€3a, IO I[OBEJIHKAa MpAIIBHUKIB 3yMOBJIEHA HE JIMIIE
noTpebamu, ajge CHPUHHATTAM IPAIIBHUKOM KOHKDETHOI CHTyamii Ta
OUIKYBaHHSIMHM, HEIO TOB'I3aHMMH, a TaKOX OLIHKOI MOXIJIHMBUX
HACJIIJIKIB 00paHOT0 TUIY MOBEAIHKH.

Po3pobnuxu npoyecyanvnux meopiti momusysauuns: B. Bpym, Anamc, JI.
IToprep Ta E. Jloyiep.

1.5 KonTposiloBaHHs SIK PYyHKILisI MEHEIKMEHTY

1.5.1 |Koumpomosanns sk mpouec BHSBICHHS MOX/IHBHX  BiIXHICHH
3aIJIAaHOBAaHUX TIOKA3HWKIB, BCTAHOBJICHHS TNPUYUH IUX BIIXWICHD |
po3poOJIeHHsT  3axO0JliB  WIOJAO0 1X YCYHEHHS. YMmosu HeobOXiOHOCM]
KOHMPONIOBAHHS 'y MEHEIDKMEHTI: HEBH3HAUYEHICTh; 3aro0iraHHs
BUHUKHCHHIO KPHU30BUX CHTYyallid, IMIATPUMKA JOCSITHCHHS ITUICH
oprasizartii

1.5.2 | OcnoeHni 6uou KonmpooeanHs .
OcHo6Hi 6UOU KOHMPONIOEAHH.: TIOTIEPEIHIN, IOTOUYHHM), 3aBEPIIAIbHUM.
Ilonepeoniii  kommpons  AK NPEBEHTHUBHI  3axoau  (Taki, 10
BUIIEPE/KAIOTH (PAKTUYHUI MOYATOK POOIT).
OcHoeni  3acobu  30IiCHEeHHA NONepeoHbO20 KOHMPONo: Ppeali3allis
BM3HAUYEHHUX NPaBMJI 1 IPOLIEAYD. .
Ilomounuii Kowmponb SK BHMIPIOBaHHS (DaKTHYHUX DE3yJbTaTiB
polecy BUPOOHUUO-TOCIIOIAPCHKOT TISITBHOCTI. . .
BukopucTanHs 3BOPOTHOTrO 3B'I3Ky B IOTOYHOMY KOHTPONI K 3acid
3a0€3MeUYeHHs] CBOEYACHOCT1 BUPIIICHHS MPOOIIEM.
3asepwanvHuti  KoHmMpoab K BUSABICHHS PIBHSA  JIOCATHYTHX
pe3yabTaTiB B opraHizamii. /[6i ¢hyukyii 3aeepuiaivioco KOHMPOIO:
OIIIHIOBAHHS MPaBUJIBHOCTI CKJIQJIEHOTO TUIaHy, e(hEeKTHBHA peatizallis
(byHKITIT MOTUBYBaHHS.

1.5.3 | Emanu npouecy KoHmpontoeanus
Emanu  npoyecy roumponrosanns: GopMyBaHHS

KOHTPOJIbOBAaHUX  TOKA3HUKIB, BUMIPIOBaHHS

JOCSITHYTUX PE3YNbTATIB, PETYTIOBaHHS.

1.6 Indopmanis i kKomyHikaliss B MEHeI)KMEHTI

1.6.1 |Inghopmauia ma ii euou

Vnpaeninceka ingopmayis K BIIOMOCTI TPO CTaH 1 MPOILECH Y
BHYTPIIIHBOMY  Ta 30BHIINIHBOMY CEPENOBHUIII OpraHizamii s
IPUIHSTTS YIIPABIIHCHKUX PIIICHb.

Buou ingopmayii  3a  @ymkyionanonum npuzHauenusm: TUIAHOBA,
HOPMAaTHBHO-TIPABOBA,

o0mikoBa, 3BiTHA, MacoBa, iHGoOpMaIlisg Ipo ocoly, JOBIIKOBO-
CHITUKIIONEJUYHA, COII0JIOTIYHA




1.6.2

Bumozu 0o ynpasnincokor ingpopmauii

Tounicms  in 6p ayii IK JOCTOBIPHE OJHO3HAYHE BiIOOpaKEHHS
HEOOXITHHUX YIMPABIIHCHKUX JaHHX.

Ceocuacnicmb (onepamuénicms) ingpopmayii K 9iTKa NEPIOAUIHICTH

HAIXOJKCHHS 1Hc[)opMau11 1 cBoeyacHe i1 OTpUMaHHS CIHOKHBaueM

iHpopMarlii.

Ilosrnoma ingopmayii Ax XapaKTEpUCTHKA MIHIMAIBHOT IOCTATHOCTI JIst

OLIIHIOBAHHS CUTYAIlil T IPUIHATTS YIPABIIHCHKOTO PIlICHHSL.

Kopucnicmb ingpopmayii’ sk XapaKTepuCTUKa 301IbLIICHHS HMOBIPHOCTI

BUPIIIEHHS KOHKPETHOTO 3aBJIaHHSI.

Hocmynuicme  ingpopmayii Ons il cnoxcusaya AK 3po3ymina (opma

noJlaHHg iHdopmaril, 1o

HE YCKJIA/IHIOE IPOLECH HPHAHSTTS YIPABIIHCHKUX PIllICHb.

1.6.3

Honamms KomyHiKayii, it 6uou ma 3acoou
HOH}me}Z KOMYHiKayii Ik 0OMiHy 1H(QOPMALIE0 32 TOMOMOIOK PI3HUX
go M 3B'SI3KY JUIS IOCATHEHHS IUIEH OpraHi3artii.

KOMYHIKayi, — opaanizayiuni  (popmanvni) — KOMYHIKayii:
KOMyHiKaun MDK ~ OpraHi3ali€l0 Ta 30BHIIIHIM  CCPEIOBHUILCM,
MDKDIBHEBI KOMYHIKallli B Oprasisarii, rOpu3OHTaJIbHI KOMYHIKallii,
KOMYHIKalii MDK KEPIBHUKOM 1 MUIETJIUMH,  MIHCOCOOUCTICHI
(neghopmanvhi) KOMyHlKaL;zl BepOaJIbHI Ta HeBep6aJII)H1 KOMYHIKaIIii.

3acobu komyHixayiti: BepOadbHI 3acO00M KOMYHIKAIli (Mpe3eHTalis,
NIePEroBOpH ), HeBepOaJIbH1 3ac00M KOMYHIKaIli (Bi3yalabH1;, TAKTUJIBHI).

1.6.4

Ilepewikoou 6 KomyHikayiax

Dinompu mgbo Mayii SIK  3acO0M  YCYHEHHsI HaJJIUIIKOBOI  abo
HeOaxaHo1 opMauii.  Biocymuicmbe ammocghepu  006ipu K
TIOMHJIKOBA BHCBHGHICTB y TOMy, IO BIJNpPAaBJIE€HE IOBIJOMIICHHS
BiJINOBia€ AIMCHOCTI 3a MOJIaHOI0 1H(OpMaIi€ro.

Llymu 6 xomymnixayii K Oyab-siKi JOAATKOBI CHI'HAJM, NependadeHi
JoKepenoM  1H(popMalii, SAKi  CHOTBOPIOIOTH 1H(1)0pMau1}0 abo
CHPUYUHSAIOTH TTOMHJIKH B 11 nepez:aql

Biocymuicmo 360pommnoco 36'a3Ky sIK CBO€YACHOI peakilii ojepKyBaya
iHdopMalii Ha TOBIIOMJICHHS BianpaBHUKa iHGopmMalii. Bumik
iHhopmayii IK PO3TOJIOMICHHS,

HECAHKI[IOHOBAHMI JTOCTYI A0 1H(MOpMAILi.

1.6.5

Komynikayinnuit npoyec

Komynixayitinuti npoyec ik o0OMiH lH(bogMaHiEIO MDK BiIIIPABHUKOM Ta
onepxxyBaueM. Ck1adosi KiacuuHoi Mooeni KOMYHIKAYillHo20 npoyecy:
GopmyroBaHHsA MOB1IOMJICHHS BIJTPaBHUKOM, KOJyBaHHS
MIOB1JIOMJICHHS 1 BUOIp KaHay, IeKOTyBaHHs 1HbopMmarii
oJiepKyBaueM; 3BOPOTHUM 3B'A30K.

1.7

YHpaB.chmcl pllHeHHH




1.7.1

Ynpaenincoki piwienns ¢ menedyicmenmi

Vnpasnincoke piwenns sx BUOIp anbTEpHATUBM 3 O€3/1i4i BapiaHTIB
JIOCSTHEHHS! KOHKPETHOI METH Y CUCTEMI MEHE/DKMEHTY.

Anvmepnamuea 6 nputHAmMmMi ynpasiincbKo20 piuienHs K BUOIp OTHOTO
3 1BOX @00 NEKITBKOX MOMKIIMBHX PILIEHb.

Xapakmepucmuxa ynpasiincoKux piwiens:

3anpoepamosani YnpaeniHCuKi piueHHs Ta iX CIPSAMOBAHICTb Ha
BUPIIICHHS IHTaHb, 3YMOBJIEHMX CTaHIAPTHUMHU (IIOBTOPIOBAHUMH)

CUTYyallsIMH;
He3anp02paM06aHz YAPAGAIHCHKI pilenHs K Takl, IO HE 0OMEKYIOThCS
MPaBUIaMK 1 TIPONEAYpaMM, BHYTPIIHEO HE CTPYKTYpOBaHI abo

NOB'A3aHI1 3 HCBII[OMI/IMI/I YMHHUKAaMHU, HOBUMH CHTYaIIsIMH;
[HMYIMUGHI ynpaeninCceKi piulennst K Taxi, 10 NPUAMAIOTHCA HA OCHOBI
JIMIIE BUYYTTS NPABUIILHOCTI BUOOPY 0006H AKa WOT0 yXBAJIOE;
YNPAGNIHCOKL PIUWEHHS, WO IPYHMYIOMbCA HA_ CYOXCEHHSAX, K BUOID,
3YMOBJICHU 3HAHHAMH 200 HAKOITMYECHUM JIOCBIIOM;

PAyioHanvli YAPAGNIHCLKI piuleHHA SIK Taki, MO OOIPYHTOBYIOTHCS
3a pe3yibTaTaMu

00'€KTMBHOI0 aHAJITUYHOIO IPOLECY Ta HE 3aJIEKATh BiJl HAKOIIMYEHOTO

JIOCBITTY.

1.7.2

Yunnuxu énnuey na npoyec npuiinamms ynpasiincoKux ptmeub.
ocobucmicHi oyinku KepisHuka (BIK KepiBHMKA, HOro cy0'ekTHBHa
OLliHKa AKOCTi 800 BUTOJIM BiJl pillleHHs1, cUcTEMa IIHHOCTEH );

pisenb pusuxy (BUCOKUM, CEPEHIA, HU3bKHN);

4ac i OMOYEHHS, WO 3MIHIOEMbCA: (IHBI/IJIKICTB NPUIHATTA pIlIEHb Ta
CEpEeZIOBHIIE NMPUIHATTSA PINIEHb SK MHOKMHA 30BHINIHIX | BHYTPIIHIX
YUHHUKIB);

mgbopzwaumm obmedicenns (HEJOCTYIHICTh, BUCOKA BapTICTh Ta HU3bKA
AKICTh 1H(QOpMaLii) Ta noeedinkoei obmexcenns (cnocid oOMiHy
iH(pOpMaIi€l0, NEPEBAHTAXKEHICTh POOOTOI0, OCOOMCTI BIOJOOAHHS,
JIOSUTBHICTB 100 KOroCch ad0o qOFOCLg)

He2amueHi HACIOKU MA 83AEMO3ANICAHCHICIN b pimenb

1.7.3

3micm 0CHOBHUX emanié NPUIHAMMA YNPAGAIHCOKUX piuens (3a M.
Meckonom): niarnoctuka mpobiemu, (GOpmysIOBaHHS OOMEXEHb Ta
KPUTEPIiiB NPUHHATTA PillleHb, BUABJICHHS AIbTEPHATHB Ta iX OIIIHKa,
ocTaTtoyHuid BUOIp. J[IarHOCTHKA MPOOJIEMHU K BUABJICHHS Hpo6neMH01
cutyartii Ta imeHTudikaris HpO6J’I€MI/I 3a i1 CUMIITOMaMHU.

Dopmyniosanms 0OMedNceHb NPULHAMMS  YIPABIIHCbKO20 — PIUleHHs
(HecTava KOIITIB; HEAOCTATHICTH (DaxiBI[iB HEOOX1MHOI KBamidikarii Ta
JIOCBINY; HE3JATHICTh 3aKyMHUTH PECYPCH 3a NPUUHITHUMH I[iHAMU;
norpeba B TEXHOJNOTIi, SKy 1ImMe He po3podieHo abo sKka €
JIOPOTOBAPTICHOIO; 3aroCTPeHAa KOHKYPEHIIs; 3aKOHM Ta eTHYHI
MIPKYBaHHS) 1 Kpumepiis

NPUUHAMMSA YNPABAIHCLKO20 piuienHs (CTAHIAPTIB, 32 AKUMHU HAJIEKUTh
OLIHIOBATH aNbTEPHATHBHI BAPIaHTH BUOODY aJIBTepHaTI/IB)

Bussnenna anvmepnamueé sk yciX MOXIMBUX Ji OO0 YCYHEHHS
NPUYUHU TPOOJIEMU Ta YMOKIIUBIICHHS TOCSTHEHHS IUIeH OpraHizallii.
Oyinka anomepuamug SIK OL[IHIOBAHHS TIEpeBar, HEJOMIKIB 1 MOXKIMBUX
3arajibHUX HACHIIKIB KOXHOI 3 HUX Ta OCTaTOYHUN BUOIp SIK OOpaHHs
aJIbTEPHATUBU 3 HAUCTIPUATIUBIIINMU 3araJIbHUMU HACTIIKAMHU.
36opomuuii 36'130x 3a XappiCOHOM SK «CHCTEMa BIJICTE)KEHHS Ta
KOHTPOJIIO, 110 HEOoOXiaHa sl 3a0e3MeUYeHHs] MOTOKEHHS (DAKTUUYHUX
pEe3yJbTaTIB 13 TUMHU, IO OYIKYBAJIUCSA Yy MEPIoJl MPUUHATTS PIIICHHS




JUTSL HAIXOXKEHHS TaHUX TIPO Te, 110 BiAOyBaslocs A0 1 micis peaizaiii
pIILICHHS.

1.7.4

Memoou oorpynmyeanna ma nPUUHAMMmMA YRPAGIIHCbKUX PiUleHb
Ilpusnauenna KinpbKiCHUX ma AKICHUX MemoOie 0OIpYHMYG6AHHA ma
NPUIIHAMMmMA YRPAGIIHCLKUX PiuieHb

IIbKICHI  Memoou oOIpyHmyeauHs. Ta TPUUHATTS YHOPaBIIHCHKHUX
pilIEHb K JTOUUILHUN IHCTPYMEHTApil 3a yMOB, KOJIM YAHHUKU BILUIUBY
Ha BUOIp PIICHHS MOXKHA KUTbKICHO BUBHAYUTH Ta OI[IHUTH.
AHxicHi memoou oOTpyHmMy8anHs ma NPUUHAMMmM YNPAGIIHCLKUX DIilleHb
AK JOUUIBHUN IHCTPYMEHTApId 32 YMOB, KOJIM YAHHUKH BIUIMBY Ha BUOIp
pIIIEHHS HE MOXHa KUIbKICHO OXapaKTepu3yBaTH ab0 BOHM B3arajl He
HAAaI0ThCS KUTBKICHOMY BUMIPIOBaHHIO.
Xapaxkmepucmuxa 3a2a1bHOHAYKOBUX NIOX00i6 00 RNPUUHAMMA
YHRPAGIIHCOKUX PIUleHb: cucmeMHUll nioxio SK Croci0 YNopsaKyBaHHS
YIPABIIHCBKUX TIPOOJEM MHIISAXOM  iX CTPYKTYPYBaHHs, BU3HAYCHHS
HANpsIMiB MOJIOJaHHS, BCTAHOBJICHHS B3a€MO3B3KIB MK €JIeMEHTaMU
pO0OJIEMH, YUHHUKAMK Ta yMOBaMHM BILUIMBY Ha iX BUPILICHHS;
KOMNJIeKCHUL niOXiO SIK CIOCIO JOCHIKEHHS YIPaBIIHCHKUX MPOOJIEM Yy
iX B3a€MO3B'A3KY, MOOeN08aHHS SIK CIOCIO, 10 Ja€ 3MOTY OIHUCATH
MOXJIMBY CHUTYyaIlll0 Ta JOCHIAUTH 11 3MIHU I BIUIMBOM PI3HUX
YUHHHKIB;
eKCnepuMermy8anHs sIK crociO, 110 Ja€ 3MOTy NEPEeBIPUTH JOIUIBHICTh
HOBOBBEJICHb, KOJIM MOJIEIIOBAHHS HEMOXJIHMBE Yepe3 I1HCTUTYLIHHI

YUHHUKU.

1.8

Bruius, Biaaa i jgigepcTso B MmeHezkMeHTI. CTIIIi KepiBHUITBA

1.8.1

Bnaue sx Oyap-ixa NOBeIIHKA OJHIET JIIOAMHY, KA 3MIHIOE ITIOBEAIHKY,
BiIHOCHHU a00
BiAYYTTS 1HIIOT JIFOAUHHI

1.8.2

Dopmu ennugy y MeHeOHCMeHmI:

nepexonants (BinOyBa€eThCcs uepe3 TOBEJCHHS, HUIIXOM JIOTIYHOTO
BIIOPSAAKYBaHHS (DaKTIiB 1 BUCHOBKIB, Iepe0avae BIEBHEHICTh Y MIPaBOTI
BJIACHOI IO3MIIii, B ICTUHHOCTI CBOiX 3HaHb, €TMYHOI BHIIPABIAHOCTI
CBOiX BUYMHKIB),

HasitoeanHs (0a3ye€ThCs Ha BIpl JIIOJWHU, IO CKIATAETHCS i BIUTMBOM
ABTOPUTETY, CYCHLIBHOTO CTaHOBHIIIA, MpUBa0JINBOCTI,
IHTEJIEKTyallbHOI Ta BOJILOBO1

nepeBaru KepiBHMKA, BU3HA4ajbHA pHca - CHJAa NPUKIANy KepiBHHMKa-
Jinepa yu He(hOpMaNTBHOTO Jijiepa, 0 BUKJIMKAE CBIIOME KOIIIOBAHHS
NOBEAIHKM YM HECBIJIOME HACTIAyBaHHS); 6NIU6 uepe3 Yuacmb
(BimOyBa€eThCs MUIAXOM  3aIy4eHHS MIUIETIOr0 0  NPUHHATTS
YIPaBIIHCHKUX PIIIEHb, KEPIBHUK HE HAB'A3y€ CBOIO BOJIIO MiJIETIIOMY,
JIMIIE  CIPAMOBYE HOro 3yCHaIs 1 CHpUS€ BUIBHOMY OOMIHY
iHbOopMaIIi€);

npumyc (HaUOIIBI HAacUIBHUIIBKA (OpMa, 3a SKOI KEPIBHUK 3MYIIY€
npaiiBHUKA BECTH cebe Bcymeped Horo OakaHHIO Ta MEePEKOHAHHSM,
BUKOPHUCTOBYIOUM TOrpO3y TMOKapaHHs a00 1HIIOrO BIUIMBY 13

HeOaXaHUMHM HACJTIJIKaMH ).

1.8.3

Bnaoa sx  peanbna MOJIMBICTh BIUIMBAaTH Ha HOBC,HiHKy IHILNX|
JIOJIEN, 3MIHIOBATU ii y BU3HAYEHOMY HAIpsMI, 30ATHICTh I1AKOPIOBATH
IHINUX JIFOJIEN CBOIM BOJIIL.

Bnaoa y menedscmenmi: Bnama KepiBHHKA, BJaia KOJIET-KEPIBHUKIB,
BJIajia Mijjeriaux. bamanc Bmaau B opradizaiiii.




1.8.4

Tunu enaou y meneodxyncmeHnmi: 61a0a Npumycy, 61a0a GUHA2OPOOU,
3aKOHHA (Mpaouyitna) enaoa; 61a0a eKcnepmd, emdaloHHAd 61a0d
(61a0a npuxiady).

Bnaoa npumycy ma it Oxcepeno - BIIMB 4epe3 CTpax Ha OCHOBI
IIEPEKOHAHHSA, 110 KEPIBHMK MAa€ MOXKJHMBICTh IIOKapaTH TaK, IO
3aBaJUTh 3aJOBOJICHHIO JKUTTEBUX TOTPeOd TpalliBHUKA. Bnaoa
6uUHazopoOu ma ii 0xcepesio - BIIMB Y€PE3 TO3UTUBHE IIKPIIICHHS
— HEPEKOHAHHS, O KEPIBHUK MA€ MOXKIIMBICTh 3a10BOJILHUTH KHUTTEB]
noTpeOy IpaliBHUKA. 3aKonna (mpaduyiiina) enada Ta il HKEPEIO
NIEPEKOHAHHS, M0 KEPIBHUK Mae IPaBO BiJaBaTH HaKash, O0OOB'I30K
IpalliBHUKA MOJIATAE B IX BUKOHAHHI.

Bnaoa excnepma ma ii 0xcepeno - NEPEKOHAHHS IIPO HASBHICTH Y
KEpIBHUKA CIELiabHUX 3HaHb, AKi JAIOTh MOXIMBICTH 3aJOBOJILHHTH
noTpedu NpailiBHUKA.

Emanonna enaoa (6n1ada npuknady) ma ii 0xycepesno - Xapu3MaTHUHUI
BIUIMB - OCOOMCTI

AKOCTi KEPIBHUKA K NPUKIIAJ [T HACII1yBaHHS NPALIBHUKAMH.

1.85

Jlioepcmeo sk 31aTHICTH Yepe3 OCOOUCT1 SKOCTI BIUIMBATU HA MOBEIIHKY
OKpEMHX 0C10 un
IPYIL NPAIIBHUKIB Y MPOLECT CIPAMYBAHHS X MISUIBHOCTI HA IOCATHEHHS]
IIJIeH opraHizalti.

1.8.6

Ilioxoo0u 0o nidepcmea:

- nioxXio 3 no3uyitl ocobucmux sxKocmell K Cpoda BU3HAYUTU
CIIBBIJHOIIEHHS MDK HAIBHUMH KOHKPETHHMMH  OCOOUCTUMH
SKOCTSIMU Ta €(PEKTUBHICTIO KEPIBHUIITBA;

- MOBEIHKOBUN TIAXiA, 3a AKAM e(GEeKTUBHICTh KEPiBHUIITBA
BHU3HAYAETHCS MAHEPOIO MOBEAIHKHM KEPIBHUKA,

- cumyayiinuyl nioxio SK BU3HAYEHHS CTUJIIB TOBEIIHKH
0COOUCTHX SKOCTEH KEpiBHHMKA BIAMOBIAHO JO KOHKPETHOI
cUTyarii.

1.8.7

Cmunb Kepisnuymea SK 3BUYHA MaHepa TOBEIAIHKH KEPIBHHUKA IIOJIO
Hinnernnx TUTS

3MIMCHEHHS Ha HUX BIUIMBY Ta CIIOHYKAaHHS [0 JOCATHEHHS LiIeH
oprasizarii.

1.8.8

Knacughikauia cmunie «kepiesnuymea (3a Kypmom Jlesinum):
asmopumapHuil, 0eMOKpamu4dHuil, 1ioepatbHuil

Xapaxmepucmuxu a8mMopumapHo20 Cmuio KepieHuymea:
IICHTpaji3alis TOBHOBAXEHb Yy PyKaxX KepIBHUKA; OJHOOCOOOBE
YyXBaJCHHA pIlIeHb KEPIBHMKOM 1 JOBEJIEHHsA y (GOpMi Hakasy;
NPUIYIICHHSA  IHI[IATUBU; =~ HEKOMYHIKAOENbHICTh 1  JOTPUMAHHS
JWCTaHIIi y CIUIKYBaHHI 3 HiJJIETIMMH; CIPAMYBaHHA KOMYHIKaIllIiHUX
MOTOKIB 3rOpH JOHU3Y.

Xapaxmepucmuxy 0eMOKpAmMu4Ho20 CMUNO KepisHUymea. PpPO3MOILI
BIIMOBIJAILHOCTI 3TIJHO 3 IOBHOBA)XCHHSAMM; PIIICHHSA yXBaJIIOIOThCH
3a MIICYMKAaMHU KOHCYJbTAIlIM 13 MIAIETIMMU Ta TO0BOIATHCS y (opwmi
NPOMO3MIIN; 3a0XOYY€ThCS IHINIaTHBA, Ky BUKOPHCTOBYIOTH B
IHTEpecax CHpaBH, KOMYHIKAOENBHICTh 1 JPYXKHE HAJAIITYBAHHS Y
CIUIKYBaHHI 3 TJICTIMMH, KOMYHIKaIlii 37{1ICHIOIOTHCSI aKTHBHO B 000X
HaIpsIMKaXx.

Xapaxmepucmuxu 71i6epanbHo20 CMunl0  KepieHuymea: TOBHE
NepeKIalaHHsd  BIAMOBIMAIBLHOCTI HAa BHUKOHABIIIB;

pIIEHHS  YXBAJIIOIOTHCS 3a MIACYMKAMH  BKa3iBOK 3ropu  abo

pe3yabTatamu Hapaj (300piB) 1 AOBOASTHCA IUIIXOM MOpOXaHb abo




BMOBJISIHHSI; K€PIBHUK BCTYNA€ B KOHTAaKT 3 MUUICTIUMHU JIUIIE 3
iXHpOT  1HILIATHBH, KOMYHIKalil BiIOyBalOTbCS MEPEBAXHO IO
TOPU30HTAJII.

2 PO3/11J1 2. MAPKETHUHI'

2.1 TeopeTnyHi 0CHOBM MAPKETHHIY

2.1.1 | Ocnoéni nonammsa ma Knracuikayia mapKemunzy
Busznauenns mapketusry 3a @. Koriaepowm.

OCHOBHI NOHATTA MapKETHHTY: HY)KJa, NOTpeda, MONUT, TOBap, OOMiH,
yrona, puHOK. TUIOJIOTI3allis PUHKY: PUHOK MPOJIABLIS, PUHOK MOKYIIIIS;
%I/IHOK TOBapiB MPOMUCIOBOTO Tpu3HadeHHs (B2B), croxuB4Yuii puHOK
Tunornorisanis MOMUTY: HETATUBHUM, BIICYTHIH, IIPUXOBAHUM, CTIaTHUH,
HEPETyJIApHUN, TOBHOI[IHHUH, HAJAMIPHUN, HepaIliOHATbHU.
Knacudikaris MapKeTHHTYy 3a THIIOM TIOTHUTY: KOHBEPCIHHMIA,
CTUMYJTIOIOYHI, PO3BUBAIOYMH,  PEMApKETUHT,  CHHXPOMAapKETHUHT,
TiATPUMYIOUUH,  JI€MapKETHUHT,

POTUITIOUUH.

Knacudikanis ~ MapkeTHHry HasBHICTIO CETMEHTAllii PpHHKY:
MAacOBHH, TOBapHO- )II/I(l)epeHIIII/IOBaHI/II/I IiIJTbOBHIA.

Knacmbmaum MapKeTHHIY 38 CTpAaTerieio BUOOPY WIIBOBHX CErMEHTIB |
Knacugikauis MapkeTHHIy 3a PIBHEM KaHally DPO3IOALLY: MNpPAMHI,
HETIPSIMHUH.

2.1.2 | Ilioxoou Komepuyiunux opzanizayiii 00 ynpaeiinHa MapKemuHzom
Konuenuii: yg0CKOHAJIEHHS BUPOOHHITBA, YIOCKOHAIEHHSA TOBapYy,
1HTeHCU (KAl KOMEPUIHHUX 3YCUITb, MAPKETUHTY, COI[1aIbHOETUYHOTO
MapKETUHTY.
i1 cucteMu MapKETHHTY: JOCSTHEHHS MaKCUMAalIbHO MOYKIMBOTO
BUCOKOTO CIIOKMBaHHA, JOCSITHEHHS MAaKCHUMAaJIbHOI CIOKHUBAIbKO1
3QJI0BOJICHOCTI,  HaJaHHA  MAaKCHMAJIbHO  IIIUPOKOro  BHUOODY,
MaKCHUMAaJIbHE MIJIBUILIEHHS IKOCTI JKATTS.

2.1.3 |Ilosedinka cnosxcueaua

[Ipocta Mopenb KymiBeJIbHOI MOBEAIHKH: CIOHYKaJbHI UYHHHUKH
MapKeTHHTY Ta IHII TOJPa3HUKH; «JOpHA CKPUHBKA» CBIAOMOCTI
MOKYTIIS, Peakilisi y BIANOBIAL CHOXuBauiB. PosropHyra Mopenb
KyIiBEJIbHOT TOBEIIHKU: CIIOHYKaJIbHI YMHHUKA MapKEeTUHTY (TOBap,
BapTICTh, CIOCOOM TIOMIMPEHHS, CTUMYJIIOBaHHS 30yTy); 1HIII
MOJIPAa3HUKHU (€KOHOMIYHI, HAYKOBO-TEXHIYHI, TOJITUYHI, KyJbTYpHI);
«4OpHA CKPHUHBKA» CBIAOMOCTI MOKYMIS (XapaKTePUCTUKU TTOKYIILIA,
IPOIIeC MPUHHATTS KyIiBEIBHOTO PIIICHHS ); PEaKIIisl y

BIMOBIAL CHOXMBa4iB (BHOIp ToBapy, BHOIp Mapku, BHOIp dacy
TIOKYTIKH, BUOIp 00'€KTA MOKYTIKH).

UuHHWKKM TIOBEMIHKM CHOXKMBadiB Ha puHKy B2B: HaBkomumxe
CTAHOBHUIIE, OCOOJMBOCTEH oOpraxizamii, MDKOCOOOBHX BiJIHOCHH,
IHIMBIAYaIbHUX OcoOJMBOCTeM ocobuctocti. Ilponec mpuitHATTS
PIIIEHHS PO MOKYIKY.

UMHHUKY TOBEIHKHU CIOKMBaviB Ha puHKY B2C: KynbTypHi, colliaibHl,
ocoOucti, mncuxoyioriydi. Ertanu mnpoiiecy NpUNHATTS PIIIEHHS PO




MOKYIIKY.

2.2 AHaJIi3 MAPKETHHIOBOI'0 Cepe10BUIIA

2.2.1 |Honammasa mapkemunzo6020 cepedosuuia
MIKpOMapKkeTMHIOBE ~ CEPEOBUIIE:  MiANPHEMCTBO,  KOHKYPEHTH,
CIIO’KMBaYi, MOCTAYaIbHUKH, IOCEPETHUKHN, KOHTAKTHI ayAUTOPil.
MaKpOMapKeTI/IHFOBe CEpe/IOBUILIE:  YMHHUKM  JeMorpadiyHoro,
€KOHOMIYHOT'0, TPHPOJHOTO, HAYKOBO-TEXHIYHOTO, IOJITHYHOTO Ta
KYJITYPHOTO XapaKkTepy
MiCTKICTh PHHKY 1 PUHKOBA YaCTKa MIANIPUEMCTBA: CYTHICTh, BU3HAUECHHS]
1 OCHOBHI METO/IM BUMIpIOBaHHS.

CermMeHTyBaHHs PHMHKY: CETMEHT, O3HAKM 1 KPHUTEpii CEerMeHTyBaHH,

BHOIp LIILOBOI'O CETMEHTY PUHKY.

[inboBuii puHOk: mnoHATTA. Ilo3umionyBanHs Ha puHKy. Cxema

NO3UIIOHYBaHHA TOBapy. PunkoBi MoxauBocTi. Mogens Ancodda;

OinpIl TNMOOKE NPOHMKHEHHS Ha DPUHOK; PO3IIMPEHHA MEX DPHHKY]

po3pobka ToBapy, ﬂI/IBepcnquaum

MapkeTHHTOBa MOJKJIMBICTh: CYTHICTh 1 BU3HA4YCHHsS. MeEXaHi3M MOSBY

MapPKETUHTOBMX MOXKJIMBOCTEH IMiIITPUEMCTBA.

2.2.2 | Cucmema mapkemunzo6oi inghopmauii
Knacudikanis migcucreM: MigcucTeMa BHYTpPINIHBOI — 3BITHOCTI,
mijicucTeMa 300py 30BHINIHBOT iH(pOpMAILii, MACKCTEMa MaPKETHHIOBUX
JOCHIIKEHb, MIJICUCTEMA aHaJi3y MapKETUHI0BOI iH(pOpMaIlii.

CxeMa MapKEeTHHIOBOIO  JIOCHI[UKEHHS:  BHMABJIEHHA  IPOOJIEMH
OpMYJIIOBaHHs METH JOCIIDKEHHs, BiAOip Jokepen iHpopmanii, 36ip
opmanii, anam3 3i0paHoi 1H(b0pMau11 NOJIaHHA ~ OTPUMAHUX

p€3yJIBTaT1B

MapkeTtunroBa iHdopMairiss: il CyTHICTb,

BUIM, JoKkepena. [lepBUHHI MapKeTHHTOBI

JlaH1: BU3HAYCHHS Ta JpKepea.

BropuHHI MapKeTHHTOBI JIaHi: BA3HAYCHHS Ta JKeperna.

Meronu MapKETUHTOBHUX JIOCIIIUKEHb:  CIIOCTEPEKEHHS,

ONIUTYBaHHS, €KCIEPUMEHT. (DOKYC-TPyNOBE IHTEPB'I0 K METOJ

30MpaHHs IEPBUHHOI MapKeTHHroBol iHdopmamil. IHcTpymeHTH

TOCIIHKCHHS: aHKeTa, TEXHIYH1 3aCO0U.

CnocoOu 3B'SI3KY 3 ayJUTOPISIMH B MPOIECI OMUTYBaHHS: TeJe(oH,

IIOIIITa, OCOOMCTHI KOHTAKT.

2.2.3 | Komnnexkc mapkemunzy ma cucmema op2anizayii ciysncou mapKemunzy
[ToHATTA KOMIUIEKCY MApKETHHTY Ta HOTo CyYacHa IHTEPIPETallis.
CxiazmioBi KOMILIEKCY MapKeTUHTy «4P'S»: ToBap, I1iHA, pPO3MOJILT,
IPOCYBaHHS.

[lepenik  BUAIB  cuUCTeM  Opradizamii  CiIykOW  MapKETHUHTY:

dbyHKITIOHAIPHA OpraHi3arlis, opraHizaiis 3a reorpadiyHOI0 03HAKOIO,

TOBapHA OpraHi3allis, opraHi3allisi 32 PHHKOBOIO 03HAKOIO.

2.3 MapkeTHHI0Ba TOBAPHA MOJITHKA




2.3.1

Knacug_ikau_iﬂ moeapie

Krnacu@ikais ToBapiB 3a XapaKT€pOM CIIOKUBAHHS:
- CIIO’KMBY1 TOBApHU, TOBAPU BUPOOHUYO-TEXHIYHOIO TPU3HAYCHHS;
- TOBapu TPHUBAJIOTO KOPHUCTYBaHHS, TOBapH
KOPOTKOTEPMIHOBOTO KOPUCTYBaHHS, nmociyru. Kinacudikauisa ToBapis
3a piBHEM peasizalii KOHIEeNIii ToBapy (piBHI TOBapy B MapKETUHIY):
TOBap 3a 3aJyMOM, TOBAap Y peajbHOMY BHKOHAaHHI, TOBap 3
niakpimieHdsM.  Knacudikaiiss — cnoXUBYMX — TOBapiB:  TOBAapHU
MOBCSAKJACHHOTO MOMUTY (OCHOBHI TOBapH MOCTIHHOTO MOMUTY, TOBAPU
IMITYJIBCHOI KYITIBII1, TOBAPH JJIs1 €EKCTPEHUX BUIIAAKIB),

TOBapu TOIMEPEIHbOI0 BUOOPY, TOBApH OCOOJMBOIO TMOIMUTY, TOBApU

ITaCUBHOI'O IIOIIMTY. HOKaSHI/IKI/I TOBapHOI HOMCHKJIATYPH: INHUPHUHA,
FJ'II/I6I/IHa HAaCHYCHICTD, I‘apMOHII/IHICTB

2.3.2 | Koneenuia scummeeo2o yukiy moeapis
KuTTeBUil UKy TOBAapy: BUBSJCHHS, 3pOCTaHHS, 3pPUIiCTh, 3aHETA].
Bumyu KpuBHX KUTTEBOTO IMKIY TOBapy (3 TOBTOPHHUM ITHKJIOM,
rpeOiHIeBa, TpaauIliiHa, MOJIN).

2.3.3 | Pospobnenns mosapy
Knacuoikaris Toapis 3a piBHEM peallizallii KOHIIEMIIii ToBapy: ToBap 3a
3aJIyMOM, TOBap y peaIbHOMY BUKOHAHHI, TOBAp MMiAKPIIICHHSIM.
ToBapHa Mapka: MapodYHa Ha3Ba, MapOYHHH 3HAK,

TOBapHUU 3HaK.  YTMaKyBaHHS  TOBapy:

dbyHKIIT ynakyBaHHS, Tapa, MapKyBaHHSI.

2.4 MapKeTHHFOBa HiHOBA MOJIITHKA

2.4.1 | Hpouec yinoymeopenns .
Erann  1miHOYTBOpEHHS:  IIOCTAHOBKA  3aBJaHb  IIIHOYTBOPEHHH,
BU3HAYECHHS TIONUTY, OLIHKA BUTPAT, aHAJIi3 LIH 1 TOBAPIB KOHKYPEHTIB,
BHOIp METOAY LIHOYTBOPEHHS, BCTAHOBJICHHS KIHLIEBOI LIIHMU.
3aBgaHHA LIHOYTBOPDEHHS: MAaKCHMI3allli MOTOYHOIO IPUOYTKY,
3aBOIOBaHHS JIJIEPCTBA 3a INOKA3HMKAMHU YAaCTKH PUHKY, 3aBOIOBAHHSA
JTIZEPCTBA 33 TIOKa3HUKAMHM SIKOCTI TOBapy . _ .
YuHHUKKM I[IHOYTBOPEHHSA: METa MpOJaBlsd, COOIBapTICTh, LIHH
KOHKYPEHTIB, €JaCTHUYHICTh MOMHUTY (ENacTUYHUN Ta HEEeNaCTUUYHUN
TIOTINT).
MeTtonu MapKETHHTOBOTO I[IHOYTBOPEHHS: «CEpelHI BUTPATH ILIIOC
npuOyTOK»; 0€330UTKOBOCTI Ta 3a0e3MeyYeHHs IUILOBOTO MPHOYTKY,
crpuiiMaHoi IHHOCTI TOBApy, Ha OCHOBI PiBHS MOTOYHUX IIiH, HA OCHOBI
3aKPUTHX TOPTIB.

2.4.2 | Ilioxoou 0o uinoymeopenus
OCHOBHI MiAXOW 1O BCTAHOBJICHHS I[iH: IIHM Ha HOBHI TOBAp, Y MeXax
TOBAapPHOTO AaCOPTUMEHTY, Ha JOTOBHIOIOYI TOBAapW, HA OOOB'I3KOBY
NPUHAJICKHICTh, 32 TeorpadiyHMM TNPUHIUIIOM; 13 3HIDKKAMHU 1
3aJliKaMu, IJIsl CTUMYJIIOBAHHS 30yTy, TMCKPUMIHAIIMHI ITHU.

2.5 MapkeTHHI0Ba NMOJITHKA PO3MOALLY

2.5.1 | BuzHayeHHS KaHATIB PO3MOALTY.

2.5.2 | dynkuii KaHAmiB pO3MOAULY: CTUMYJTIOBaHHS30YTY,
BCTAHOBJICHHS KOHTAKTIB, IPUCTOCYBaHHS TOBApIB,

MPOBEACHHSANIEPEMOBUH,  OpraHizallisi TOBapoOpyXy,
(hiHAHCYBAaHHS, TPUUHSTTS PU3UKIB.




2.5.3

PiBH1 kaHaniB pO3MOJAUTY: HYJIbOBUH, OJHOPIBHEBUW, JBOPIBHEBUH,
TPUPIBHEBUM KaHAJM.

2.5.4 | I[loka3HUKHU KaHAIIB PO3MOALTY: JOBKHUHA, ITUPUHA.

2.5.5 | Bu3HaueHHs cTparterisi po3NOoAUTy: IHTEHCUBHUI MapKEeTHHT, BUOIPKOBE
IPOHUKHEHHS, 3
IIMPOKE TPOHUKHEHHS], TACUBHUN MapKETHHT.

2.6 MapKeTHHI0Ba MOJITHKA KOMYHIKALl

2.6.1 | Komnnekc mapkemunzoeux KomMyHikauii
Kommiekc MapKeTHHrOBUX KOMYHIKaIlili: TOHATTS Ta CTPYKTypa
(pexknamMa, 3B'SI3KM 3 TPOMAJCHKICTIO, CTUMYJIOBaHHS MPOJAAXKY,
0COOHUCTI MpOoAaxK1).

XapakTepuCcTHUKa CKIAJOBUX KOMILJIEKCY MAPKETUHTOBUX KOMYHIKAIIIN:
pekiama, 3B'I3KH 3 TPOMAJChKICTIO, CTUMYJIIOBAaHHS MPOAAXY, OCOOUCTI
POTAXKI.

2.6.2 XapaKTepuCTHKA mozeni AIDA (monens ehEeKTHBHOTO 3BEPHEHHS 10
Li7IbOBOT ay/UTOpii): 3BCPHEHHS Mae NPHBEPHYTH YBATy, YTPUMATH
iHTEpEC, MOPYIINTH OakaHHS Ta CIMOHYKATH 110 3ifiCHeHHS Mpiit. Buiu
KOMYHIKAI[IMHUX KaHAJIB: KaHajdu OCOOMCTOT KOMYHIKalii KaHaIu
HEOCOOMCTOT KOMYHIKAITli

2.6.3 |YpHHMKY, 10 BU3HAYAIOTH CTPYKTYPY KOMIUIEKCY CTUMYJIOBAHHS: THIT
TOBapy YM PUHKY; TUII CTPATETii MPOIITOBXYBAaHHS TOBAapy Ta CTpATEris
3allyd4eHHsI CIIOKMBava JI0 TOBapY;

CTYIiHb TOTOBHOCTI OKYMIIS; €Tal JKUTTEBOTO LIUKITY TOBAPY

3 PO3J1J 3. IIIANNPUEMHULTBO

3.1 TeopeTnuHi 3acaam miAMPUEMHHUIITBA

3.1.1 | Cymuicme nionpuemnuymea

Busnauenna ninmpuemaunTBa B I'ocmomapcekomy Kopekci Ykpainm.
Lini nionpuemnuymea: ronoBHa MeTa (CTUMYIIOBAHHS 1 3310BOJICHHS
MOMUTY CYCHUIbCTBA HA KOHKPETHI MOTpeOW HOro 4ieHiB (perioHy,
KpaiHu).

Knacugpixayia yineii nionpuemnuymea: 3a MacIITabOM OXOIUICHHS
(rmo0GanbHi LT, JIOKAJBHI IUI); 33 XapaKTepoM JisUIBHOCTI (I
PO3BUTKY, LTI ®YHKH10HYBaHHﬂ LIl MATPUMKH, LI 3a0e3Me4eHHs

BUXOMY 3  KpHM3M); 3a  CIOPAMOBAHICTIO  Jid  (30BHIlIHI,
BHyTpuHHbo%)lpMOBl)
Cy6'exmu ni ueMHuubkoz " OisIbHOCII.

@izuuni oco TpoMajisiHu  YKpaiHu, 1HO3eMIul Ta_ ocobu 0e3
FpOMaI[ﬂHCTBa AKI  3J1MCHIOIOTH  TOCHOAAPCBKY  JIANBHICTE 1
3apeECTPOBaHi BIANOBIIHO J10 3aKOHY SK MIAIPHEMIL;

JopuouuHi 0cobu - TOCIONAPCHKI OpraHisailii BCix popM BIACHOCTI, AKI
3MIACHIOIOTh  TOCMOAAPChKy  MISIBHICTH 1 3apeecTpoBaHi B
YCTaHOBJICHOMY 3aKOHOM MOPSI/IKY.

Ob6'exmu  nionpuemHuybkoi OiaibHoCMi: MalHO, TOBapu (IOCIYTH),
rpomi i IiHHI TanepH, iHQopMmalis Ta pe3yJbTaTH I1HTEJIEKTyaabHOI
TISUTbHOCTI  (TBOPW  HAYKH, JITEpaTypH, MHUCTEITBA, 0Oa3u JaHWHX,
IPOMUCIIOB1 3pa3KH, CEKPETH BUPOOHUIITBA (Hoy xay))

Os3naxku nionpuemMHuymea: CaMoOCTiHA JISJIBHICTB; I1HII[IATHBHA Ta
TBOpYa [JISJBHICTB, CHCTEMaTH4HAa JiSUIbHICTB; JISJBHICTH, SKa
3MIMCHIOETHCSI HA BJIACHUW PHU3HK, JOCSATHEHHS EKOHOMIYHUX Ta/abo
COIIaJIbHUX PE3YJIbTATIB.




3.1.2

OcHo6HI npunyunu ma QyHKYii RiIONPUEMHUYLKOT OiATbHOCMI

bazosi npunyunu nionpuemnuywvkoi OisinbHocmi: BUIBHUNA BUOIP BUJIB
HiANPUEMHMIBKOI TIAIBHOCTI; CaMOCTIHHE (OPMYBaHHS HiIIPUEMLEM
MPOrpaMM CBOEI AISUIBHOCTI, MEPENKy MOCTAa4YaJbHUKIB 1 CHOKHMBayiB
CBOE1l MPOMYKIIi, JHKEPEN 3aly4eHHS pPeCypCiB TOMIO; CaMOCTiKHE
BCTAHOBJICHHS I[IH Ha MPOAYKIIO (TOBapH, MOCIYTH); BUIBHUM HaiM
OiANPUEMIIEM TPALIBHUKIB; KOMEPUIMHUNA pPO3paXyHOK Ta BIACHHUM
KOMEpPIINHUN PpU3UK; BUIbBHE PO3MOPSJKEHHS MNPUOYTKOM, IO
3QJIMIIAETHCS Y MINPUEMIIS MICHS CIUIATH MOJAATKIB, 300pIB Ta IHIIHUX
IUIATEXK1B, Mepe0aueHUX 3aKOHOM.

Qyuxyii.  nionpuemHuyvbkoi  OJisinbHOocmi:  1HHOBaIliiiHA  (TBOpuYa),
colliaJibHa, €KOJIOT14YHA, peCypCcHa, CTUMYITIOI0YA, OpraHizailiiiHa.

3.2

Buau mianpueMHUITBA
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Bupobnuue nionpuemuuymeo

Buou eupoonuuozo nionpuemHuymea 3a cnpaAMyS8aHHAM: TpaJaulliiiHe
(kacuuHe) (OpiEHTOBAHE HA CTBOPEHHS TPAJULIHHOTO MPOAYKTY, KU
BIJIHOCHO JaBHO TMOCTAYa€ThCsl Ha pI/IHOK};, 1HHOBAIlIHE (OpIEHTOBAHE
HAa CTBOPEHHS NPHUHIMIIOBO HOBOTO TMPOAYKTY 13  IIUPOKUM
BUKOPUCTaHHSIM I1HHOBAI[iM), YACTKOBO I1HHOBaIliiHE (OpI€EHTOBAaHE Ha
BUPOOHHUIITBO TPAAULIMHUX BHUIIB TMPOAYKLII 3 BUKOPUCTAHHIM
IHHOBAITIH).

Buou eupobruuoeo nionpuemHuymeasza xapaxmepom: OCHOBHE
(BUpOOHMYE MIANPUEMHUIITBO, PE3YIBTATOM JISTIBHOCTI SKOTO €
BUPOOHUIITBO TMPOJAYKTY, TOTOBOIO 1O CIOKHMBaHHS);, JOIMOMIKHE
(BUpOOHMYE MMAMPUEMHUIITBO, SKE IOJATAaE y OOCIyroByBaHHI Ta
CYNPOBOJPKEHHI OCHOBHOTO BHPOOHUIITBA (IHHOBaIliiHA MiSUTHHICTD,
HAyKOBO-TEXHIYHA JISIIbHICTh, KOHCTPYKTOPChKA MISUTBHICTH TOIIO)

3.2.2

Topzosenvhe (komepyiitne) nionpucmHuymeo .
Buou mopzoeenvrozo (komepyitino2o) nionpuemMHuymea 3aneikHoO Bl
PHHKY, B MEXaxX SKOrO 3JIHCHIOETbCA TOBAapHHMH OOIr: 30BHIIIHA
TOPriBis (crenupIYHUN CEKTOP EKOHOMIKM OKPEMOI  JIep/KaBH,

cyO'ektammu SKOTO0 € MIANPUEMHULBKI CTPYKTYpH,
NOB'A3aHl 3 peai3allicelo ToBapiB (IOCHYr, 17el) Ha 3apyOiKHHX
pPHMHKAaX 1 4aCTHHM 3apyODKHOTO TOBapy Ha HALIOHAJILHOMY PHHKY),
BHYTPIILIHS TOPTiBis (BEIETbCA BUHIATKOBO B MEXax IMEBHOI KpaiHu).
Buou mopeosenvroeo (komepyitino2o) nionpuemHuymea 3aneKHO Bif
JAaHOK TIPOXOJKEHHS TOBapy: ONTOBAa TOPTiBIS (ALUIBHICTH 13
npuaOaHHsA TOBapiB MapTiAMH I TNOJANBINOI  iX  peanizairii
HiAMPUEMCTBAM po3apidHOT TOPTIBII, THIITM cy0'ekTam
rOCIIOAapIOBaHHs ), PO3ApiOHA TOPTIBIA (IISUIBHICTH 3 MPOAAXKY TOBAPiB
KIHIICBUM CIIOKMBa4YaM JJIsl iX 0COOMCTOTO BUKOPUCTAHHS )

3.2.3

bipotcose nionpuemnuuymeo . . .
Buou 6ipoc 3a npoginem Oisnbnocmi: TOBapHi, (OHIOBI, BaIIOTHI
Oipxi, O1pska mpaill. XapakTepHi O3HaKH.

BuzHnaueHHs TOBapHOi O1pk1 sIK 0COOJIMBOTO Cy0'eKTa TOCIOAAPIOBAHHS.
OcHoBHI ¢yHKIII{ TOBapHUX Oip>K: HaJIaHHS TOCEPEAHUIIBKUX TOCTYT 3
YKJIQJaHHs] TOPTOBUX YroJ, VIOPSJAKYBaHHS OMNTOBOI TOPTiBI,
pEryJoBaHHsS TOPTOBUX OIEpalliid 1 BUPIMICHHS TOPrOBUX CYINEPEUOK;
30ip 1 myOmikamisg iHQopmalii mpo ILIHW, CTaH BUPOOHHUIITBA M 1HIIIT
YUHHWKY, 0 BIUTMBAIOTH Ha I[iHU.




3.2.4

Hionpuemnuymeo y cpepi nocinye

[ocnyra sIK JANBHICT 3 HAJAHHS MAaTEPIAIbHOIO YU HEMATEPIAIbHOTO
Onara iHIIA 0coO0i, MO 3AIMCHIOETHCA NJIs 3aJ0BOJICHHS 11 OCOOMCTUX
noTpeO.

OcHo6Hi 6U0U NOCTY2 30 NPUSHAYEHHAM.

6u oOnyyi  (JII3UHT,  TEXHIYHE  OOCIYroBYBaHHS

00JIaIHaHH), PO3N00iNbYI (TOproBeJbHI,
TPaHCIIOP TH?
npogeciuni %)lHaHCOBi CTpaxoBi, iH(opMalilini),
cnodicugui  (MEPYKApChKi  MOCIYTW, MPaHHS, PEMOHT  B3YTTH,

IHINBINYaNbHAH [OIINB OJSITY, PEMOHT TEXHIKH);
cycninbhi (TEIEKOMYHIKAI[IWHI, OCBITHI, OXOpOHAa 3J0pPOB'S, TYpHU3M,
MHCTCIBKI).

3.3

HignpuemcrBo sk ¢opMa opranizamii miINPUEMHHUIBKOI
JiSIJILHOCTI.
Buau nmignpuemMcTB

3.3.1

Bunu nianpueMcTB 3a METOIO M XapakTepoM JISTIbHOCTI: KOMEpLiiHI (3
OJIep>KaHHAM
puOYTKY) Ta HEKOMEPILiHHI (0e3 ofaepKaHHs TPUOYTKY).

3.3.2

Buou nionpuemcme 3a cnocobom cmeopenHs (3acHysamHs) ma
popmysanns cmamymno20 Kanimauy:
yHimapni nionpuemcmea (CTBOPIOKOTBCS OJIHUM 3aCHOBHHMKOM, SIKUH
BUJIUIE HEOOXiqHE MaiiHo, (hopMye BIAMOBITHO [0 3aKOHONABCTBA
CTaTyTHMH KamiTaJl, He NOAUIEHMH Ha 4YacTKM (mai), 3aTBEpIUKYy€
CTAaTyT, PO3MOALIAE [OXOIH, Oe3MmocepenHbo abo Yepes KepiBHHKA,
AKHH HHM TPU3HAYAETHCS, KEPye MIANPUEMCTBOM 1 (opmye HOro
MEpcoHal  Ha  3acajax TPYAOBOTO — HAalWMy, BHPIIIYE ITMTaHHSA
peopranizamii  Ta  JIKBiamii = MANPUEMCTBA),  KOPNOPAMUBHI
nionpuemcmea (CTBOPIOIOTECS, K IIPABHJIO, JBOMa a0o
OLIbIIE 3aCHOBHMKAMHM 3a iX CIUIBHUM PIIIEHHAM
(moroBopom), I[i}OTB Ha OCHOBI 00'efHaHHA MaliHa  Ta/abo
HiANPUEMHUIBKOT Y TPYIOBOI JISIIBHOCTI 3aCHOBHUKIB (y4aCHMKIB),
iX CIIJIBHOIO YIIPABIiHHSA CIIPaBaMM, HA OCHOBI1 KOPIIOPaTMBHUX IIPaB,
y TOMYy 4YHCIl Yepe3 OpraHd, L0 HHMHU CTBOPIOIOTBCS, Yy4acTl
3aCHOBHUKIB (YYacHHMKIB) y pO3MOAUII JOXOMIB 1  PHU3HKIB
HiATIPUEMCTBA).
basoei o3naxu: KiNbKICTb 3aCHOBHHUKIB, BJIaCHUK MaiHa, PO3MOALI
JIOXO/IIB.

3.3.3

Buou nionpuemems 3a popmamu enacnocmi mauna:

npueammi m()npue/wcmea (I1if0Th HA OCHOB1 MPHUBATHOI BJIACHOCTI
rpoMajisH  4Yd  CyO'ekTa rOCMOAAprOBaHHsA  (FOPUAMYHOI  0co0m),
KOJIEKTMBHI MIJNPUEMCTBA (IIFOTh Ha_OCHOBi KOJCKTHBHOI BIACHOCTI
(MATPUEMCTBA KOJIEKTHBHOI BJJACHOCTI);

KOMYHANbHI nionpuemcmea (IiI0Th Ha OCHOBI KOMYHAIILHOI BJIaCHOCTI
TEPUTOPIAIBHOT TPOMAIN);

oepicaeni  NiOnpuemMcmea (miroTh HA  OCHOBI  JEPXKaBHOI
BJIaCHOCTl) MiANPUEMCTBA,

3aCHOBaHI Ha 3Mimmadiii Gopmi BiacHOCTI (Mit0Th Ha 0a3i 00'eaHAHHS
MaiHa pi3HUX (GOPM BIIACHOCTI).




3.3.4

Buou nionpuemcme 3a HGYIOHANBHOIO HANEHCHICIIO KANIMALy:
HayioHanvHi  nionpuemcmea  (KamiTal  HaJICXKHUTh  BITYUZHSIHUM
MIIIPUEMIISIM),

3aKOpOOHHI  niOnpuemcmea  (KalliTall €  BIACHICTIO  IHO3EMHHX|
MIATPUEMITIB TTOBHICTIO 200 y Tid YaCTHHI, 110 3a0e3Meuye HeoOXiTHUMA
KOHTPOJIb);

smiwani nionpuemcmea (KamiTajl HaJeXWUTh MIANPUEMIIM JBOX abo
KUIBKOX KpaiH), y T.4. chiibHi nionpuemcmea (METOW CTBOPEHHS
3MIIIAHOTO MIAMPUEMCTBA € CIIUTbHA HiI[HpI/I€MHI/II_[BKa JUSITBHICTB).

3.35

Buou nionpuemcmea 3a mexHon02IUHOW YINICHICMIO 1 CmyneHem
niONnopsIOKY8aAHHA! 20/106H1 (MamepuHcoKi) mc)npuemcmea
(KOHTPOJIFOIOTh ~ TISUTBHICTH ~ JOYIPHIX  MIAMPUEMCTB  3aBISKH
KOHTPOJIBHOMY MAKETy aKIIii);

OouipHi nionpuemcmea (CaMOCTIMHO 311HCHIOIOTH
KOMEpLiiHI omnepanii, CK1aaaloTh (GIHAHCOBY 3BITHICTB MiJl KOHTPOJIEM
MaTEPUHCHKOTO MiANPUEMCTBA);

acoyiiiosani nionpuemcmea ((bopMaJIBHo CaMOCTI}HI TMiANIPUEMCTBA,
AKi 3a/lexaTh Bl TOJOBHOIO MHiJNPHEMCTBA 1 MiANOPSJKOBYIOTHCS
HOro CTpaTeriuyHuM IUISAM);

Qinii  nionpuemcmea (HE MalOTh IOPUIUYHOI 1 TOCHOAAPCHKO]]
CaMOCTIMHOCTI, JIIOTh Bl 1MEHI 1 3a JOPYYEHHSIM TOJOBHOTO
HiANPUEMCTBA, MAIOTh OJTHAKOBY 3 HUM HAa3BY).

3.3.6

Buou nionpuemcmea 3a posmipamu.

éenuxi nionpuemcmea (OPUIUYHI 0COOH, y SIKUX CepeHs KUIBKICTh
MpaiBHUKIB nepeunrye 250 oci0 Ta piuHud goxin mepesuinye S0
MUIBHOHIB €BPO);

cepeoui nionpuemcmea (OPUIUYHI 0COOH, Y SKUX CEPEIHS KIIBKICTh
HpaulBHI/IKlBgl 249 ocib Ta piuHHMN T0XIT 18, 49,9 M1IBHOHIB €BPO);

mani nionpuemcmea (OpUaANIHI 260 (Hi3uyHI OCO6H, y SIKHUX CEepeaHs
KUIbKICTh TIpaIliBHUKIB He mepeBuinye 50 ocid Ta piuauid goxia He 3.4.
nepesuiye 10 MUTBHOHIB €BpO);

MIKPORIONPUEMCINGA (ropuauuHi  abo  ¢i3uuHI  0co0Ow,
baz06i o3naku: 9UCENBHICTH TIEPCOHATY Ta PO3MIP PIYHOTO JOXOTY.

3.4

Opraxizaunis mianpueMHUIbKOI TisIIbHOCTI

3.4.1

Obrpyumysanns i 6ubip ioei nionpueMHUYbKOI OiAIbHOCMI.
Ilionpuemnuybra ides sK 3HAHHA TPO JOUUIBHICTH 1 MOMKIUBICTH
3aiMaTUCs TIEBHMM BHJOM IANPUEMHHMUBKOI JISIBLHOCTI 3 YITKHM
PO3YMIHHAM METH 1 IUIAXIB ii JOCATHEHHA. Bubip cghepu oisnvrocmi:
BUPOOHUIITBO, TOPIiBIIsL, IOCIIYTH.
Bubip ¢hopmu opeanizayii nionpuemnuymea: OJTHOOCIOHE
BOJIOAIHHS,  MApTHEPCTBO
(TOBApHCTBO).

3.4.2

Cnocobu cmeopeHHsi Oi3Hecy: CTBOPEHHsSI HOBOTO IiJIIPHEMCTBA;
npunbaHHs  QYHKIIOHYIO4oro Oi3HeCy, 3acHyBaHHA Ha

ocHOBI (ppanHuaitzunry. [lepeBaru Ta HeAOMIKH




3.4.3

Peecmpayia cy6’exkmis nionpuemnuyvkol disnvrocmi. OcHo8HI emanu
peecmpayii IpUOUYHUX OciO. PIIIEHHS PO CTBOPEHHS MiANPHEMCTBA
Ta IUIAHYBaHHS MOro JAiSUNIBHOCTI; 300pM  3aCHOBHHKIB, BHOIp
oprasizaliifHo-paBoBoi (OpPMH TOCHOJAPIOBaHHS, po3poOKa Ta
HOTapialbHE 3aCBIIYEHHS YCTAHOBYMX JOKYMEHTIB (3aCHOBHHUIIEKOTO
JOTOBOPY, CTATyTy), A€p>KaBHA peeCTpallis MIANPUEMCTBA.

CraTyTHHI KaniTan: MOHATTS Ta CKJIAI0BI.

OcHosni emanu peecmpayii @izuunux ocio-nionpuemyis (POII): Bubip
BUJlY JISUIBHOCTI 1 CUCTEMHU OINOJATKyBaHHS; TOJIaHHS 3asBH PO
JepKaBHY PEeCTpallito; 3asBU Mpo OOpaHHS CUCTEMHU OIOJATKYBaHHS
(ciporieHoi  abo 3arajibHO1), OTPUMAaHHS BHUMHUCKH 3 €IUHOTO
JEPKAaBHOTO PEECTPY IOPUAMYHHUX 0C10, GIBUYHUX OCI0 - MIANPUEMIIIB
Ta TPOMAJICHKUX (DOPMYBaAHb.

3.5

IlnanyBaHHs MiANPUEMHHUIBKOI XiAJIBHOCTI
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biznec nmnnanyBaHHd. @yHKIIi Ol3Hec-TJIaHyBaHHS  (aHAJITUYHA,
OPOrHOCTUYHA, 1H(OpMaIliiHa, MOTHBALIHA), TPUHIUIHN (THYUKICTb,
OaratoBapilaHTHICTb, IHTEPAKTUBHICTb, 0e3nepepBHICTD,
KOMYHIKAIIHHICTE). JIkepena iH£0pMauii JUIS pO3pOOKHM Oi3HEC-TUTaHy
(3akoHOsaBUa 0asza, OyxrajaTepchbka Ta CTaTHUCTHYHA 3BITHICTB;
nyOiikaiii Ta aHaJIITUYHI OTJISAM, 1H(OPMAIlS 13 COLIATIBHUX MEPEeK,
IHTEpHET, peKJIaMHI MaTepiau,

MaTepiajii BUCTAaBOK, SPMapKiB, HAYKOBO-TIPAKTUYHUX KOH(EpEeHIIii,

B1JIOMOCTI PO KOHKYPEHTIB, CAMOCTIHI MAPKETHHTOB1 JTOCIIIXKEHHS ).

3.5.2

Pospobnenns Oi3Hec-n1amy. IIpusnauenns Oi3Hec-naamy:
OOIPYHTYBaHHs CTBOPEHHS HOBOrO OI3HECY UM HAmNpsAMy AIsIBHOCTI,
3aydeHHsS KOIITIB; 3allydeHHsS IHBECTOpIB, MAapTHEPIB; IUIAHYBAHHS 1
MOJIBIIINA KOHTPOJIb peaizarlii

Pozoinu  6i3nec-nnany: pesroMe, aHali3 Taly3l Ta KOMIIaHIi,
XapaKTEepPUCTHUKA MPOMYKIIi (ITOCIYT); aHAI3 PUHKY; IJIaH MapKETHHT'Y;
IJIaH BUPOOHMIITBA; OpraHi3alliiHUK TUTaH; ()IHAHCOBUH ILIaH; aHAII3
PHU3HKIB.

Emanu pospobnenns 6isnec-naany: BU3HAYCHHS LJIeH Ta TOJOBHOI
METH CKJaJaHHs Oi3Hec- IJIaHy, BU3HAYCHHS IUIHOBUX KOPHCTYBayiB
Oi3Hec-TuIaHy (3aJIe)KHO BiJl METH); BU3HAYEHHS CTPYKTYpH Oi3Hec-
mwiaHy (moBHa ab0 CKOpoYeHa); 30MpaHHs JTaHUX JJI1 KOXKHOT'O PO3ALTY
Oi3Hec-TUIaHy, CKJIaJaHHs Oi3HEecC-IJIaHy, €KCIepTH3a JIOOIpaIlfoBaHHS
Oi3HeC-TIany,

pe3eHTAaIlls Oi3HEC-TIIaHy.

3.5.3

Cknao ocHosHUX po30inie 6izHec-niamy.

Peztome - xopoTkmii omuc po3AUTIB  Oi3HEC-TUIaHy: KOPOTKa
XapaKTepUCTUKa MIINPUEMCTBA, OMUCAHHSA  MPOEKTY/Oi3HEC-17ed,
YUHHUKA YCIIXY MPOEKTY (KOHKYPEHTOCIPOMOXKHICTh MIAMPUEMCTBA,
JOr0 KOHKpETHAa PUHKOBA Hillla, YaCTKAa PUHKY, IEPCTICKTUBUA PO3BUTKY
MiAMPUEMCTBA, PIBEHb KOMIIETGHTHOCTI TIE€PCOHANy, HAsSBHICTH
crienuGigHUX pecypciB), 00CAT IHBECTHIlIH, MPOTHO3HI IMOKa3HUKH
e(eKTHBHOCTI  TPOEKTY, OOCAT  BIACHUX  KOINTIB, TEPMIHU
KpEANTYBAaHHS, TApaHTIi TOBEPHEHHSI, OCHOBHI PU3UKH MPOEKTY.




Ananiz eanysi ma_ nionpuemcmea: TOTOYHA CHTyalls 1 TEHACHII
PO3BUTKY ramysi, iHpopMmaulis Ipo HiANPUEMCTBO, HOro MifJbHICTB,
CTaH 1 MePCIEKTHBU PO3BUTKY.

Xapaxmepucmuxa npooykyii (nociye): TpOAyKuiA (HOCiyra), sAKy
IPONOHYE  IMIANPUEMCTBO ((DI3MYHUM ONMC TPOAYKIII IOCIYT),
XapakTePUCTHKH, cdepa 11  BUKODMCTaHHS,  IPUBAOJIMBICTE,
KOHKYPEHTOCIIPOMOJKHICTh TPOIYKIII/TMOCIYT, CTajisi TOTOBHOCTI [0
BUXOJTy HA PUHOK.

Ananis punky: BU3HA4YEHHs 1 OIIHKA LUIbOBOTO PHHKY 30yTy,
MOTEHIINHUX CHOXKUBAYiB, OLIHKA KOH'FOHKTYPH PHUHKY Ta pIBHS
KOHKYPEHIIl, OIliHKa BIUIMBY 30BHILIHIX YHMHHMKIB, IEPCHEKTHBU
PUHKY 1 TiAIPUEMCTBA.

[Inan mapkemunzy: HOMEHKIATYpAa Ta aCOPTUMEHT HOBOI MPOYKILii;
cucreMu 30yTy Ta peamizalii MPOXYKIii, MONITHMKA IiHOYTBOPEHHS;
pekiaama i IPOCYBaHHS HPOAYKUIT/IIOCTYT, opraizaris
MCIANPOAAKHOTO _O0OCIYroByBaHHs KII€HTIB;, TPOTHO3HI 00cATH
NPOIaKiB MPOAYKIIi{ TOCTYT.

IInan  eupobHuymea: wmicue po3TalllyBaHHs; OCHOBHI TEXHOJOTIYHI
onepanii; o0cArm BHPOOHMITBA; KaJpoOBHH CKIaja; HeoOXigHe
oOJaHaHHS, BUIM  Ta  0OCSTH CHPOBHUHH, MaTepialis,
KOMILICKTYBaJAbHUX BUPOOiB, HEOOXIAHI BUPOOHMYI Ta HEBHPOOHHUHYI
IPUMIILEHHSL.

)pearnizayitinuii naax: OpraHisaliiiHa GopMa IiIIpUEMCTBA, BIACHUKH,
MEHEJKEPH, CTPYKTypa YNpaBiliHHA, HOTpeba IepcoHaili, KajapoBa
TOJIITUKA i CTPATETis.

Dinancosuti nian: PO3PaXyHOK IHBECTHILIH, Jykepena (QiHaAHCYBaHHS;
IUIaH JOXO/IB 1 BUTPAT, BU3HAYEHHS HpI/I6yTKy, aHaJi3 pyxy rpouoBUX
KOIITIB.

Ananiz pusuxie (pUHKOBHX, MAPKETHHTOBMX, BUPOOHUYNX, (PIHAHCOBHX).

3.5.4

OcCHO6HI NOKA3HUKU eeKMUEHOCHI nﬁoekm

ygcta npuseneHa  Bapricte  (NPV):  dopmyna  pospaxyHky,
IHTEpIpeTalis;

1HJEKC HpI/I6yTKOBOCT1 (P): dopmyna pospaxyHKy, IHTEpHIpETaIlis;
nepion okymHocTi (PP): popmyna po3paxyHKy.

Touka 6e330umxosocmi (BEP) sik o6¢csr abo piBeHB omepartii, 3a sKoro
CYKYNHHMM JOXiJ] JOPIBHIOE CYKYITHUM BHUTpaTaMm (TOYKa HYJIBOBOTO
npuOyTKy abo HyJbOBHX 30HMTKIB). Dopmylia po3paxyHKy TOUYKH

0e330MTKOBOCTI Y HAaTYpaJIbHOMY BHPaKEHHI.

3.6

PecypcHe 3a0e3ne4yeHHs MiANPUEMHULBKOI TisIbHOCTI

3.6.1

Mamepianeni  pecypcu  Ax = 3aco0M Ta _TIPEAMETH Tpalll, IO
BHUKOPUCTOBYIOTECS Yy  IIANPHEMHHUIBKIA  JTisUIbHOCTI.  Buam
MaTepialbHUX PeCypciB (OCHOBHI 3ac00HM, MarepiasbHO-CHMPOBHHHI
pecypcr). OcHOBHI 3aco0u, 1X BuAMd 3a (QYHKIIOHAJBHUM
npusHadeHHsaM  (OyxiBimi, CHOOpYAM, MallMHM _ Ta  OOJaJHaHHS,
nepelaBaibHi  NPUCTPOI,  TPAHCHIOPTHI  3aCO0M,  IHCTPYMEHTH,
BUPOOHUYMI IHBEHTAp, FOCHOI[apCBKI/II/I 1HBEHTap).

MartepianbHO-CUPOBHHHI pecypcu Ta ix CKiaja (CHpOBWHA, MaTepiaiw,
KOMIUICKTYIOYl, HamiBpaOpuKkaTH, TaJIUBO, EHEPIeTHYHI PECypCH,
TOBApHI 3aMacu).




3.6.2

Hemamepianeni pecypcu K 4aCTMHA PECYPCIB MIANPUEMCTBA, y AKUX
BIICYTHs MaTepiajbHa OCHOBA OTPMMAHHs J0XOJ1y Ta HEBU3HAYCHHH
pO3Mip MaliOyTHLOTO NPUOYTKY Bl IX BUKOPUCTAHHSI.

Ochosni 6udu HemMamepiailbHux pecypcis:

00'ckmu nPoMuUcnO60i 61aCHOCMI — BUHAXOAHU, IIPOMHUCIIOBI 3Pa3KH,
KOPHMCHI MOJIEII, 3HAKH JUIS TOBAPIB 1 MOCIIYT;

00'exmu asmopcvKko20 Mma_CyMidiCHUX npaé - KOMI'IOTEPHI ITPOTrPaMH,
0a3u JaHMX, TBOPH Y Tally31 HAyKH, JITEPATYPH Ta MUCTELITBA;

HempaouyiuHi 00'ekmu  HemamepialbHux pecypcié - HOYy-Xay,
KOMepIIiiiHa TaeEMHHULIS, TyJIBLI.

3.6.3

Tpyoosi  pecypcu. Kareropii mnepconany (kepiBHUKH, (HaxiBiii,
cinyx0o0B1i, poOiTHUkKM). Dopmu oruatu npami y OIAOIPUEMHHUITBI
(moroauHHA 1 BiApsiAHA) Ta iX cucTeMu. OCHOBHI CUCTEMH TOTOJIMHHOT

(I)OpMI/I OoIjyIaTu Hpaui: npssMa MmOoroavHHa, HOI‘O}II/IHHO-HpeMiaHBHa.

OcHoBHI CHUCTEMU BIJIPSI/THOT dbopmu oruiaTu nparii:
npsiMa__ BIApSJIHA,

BIJIpSITHO-TIPEMIaJIbHA, Bi)lpﬂ)lHO-HpOFpeCI/IBHa.

3.6.4

@inancoei pecypcu SK TpPOLIOBI JOXOAM Ta HAAXOKEHHS, IIO
nepeOyBaloTh y PO3MNOPS/KEHHI Hl)alI/I(-ZMCTBa 1 npusHaYeHl JUIs
BUKOHaHHS MNEBHUX (iHAHCOBMX 3000B'I3aHb Ta  3/1iCHEHHS
MiAMPUEMHHUIBKOT AisIBHOCTI.

Bunu diHaHCOBHX pecypciB:

Bnacni ginancosi pecypcu. Jlxepena (CtaTyTHH# Kamital, nOpuOyTOK,

amopTu3aliitHuil GoHm).

3anyyeni @inancosi pecypcu. Jlxepena (morouyna 3a00proBaHicTh 3a
pO3paxyHKaMH 3 OJIEpKAHUX aBAHCIB, 32 PO3paxyHKaMH 3 OOJIKETOM
TOIIIO).

llo3uxosi  pecypcu. Jlxepena  (OaHKIBCbKI ~ KpPEeaWTH, TOBapHI
(KOMEPIIIiHI) KPSJINUTH ).

3.6.5

Ineecmuyii 6 mdnpueMHuubmu OIAIbHOCI.

Buou ineecmuyi 3a 00'ekmom ineecmysanns: peabHi Ta (QIHAHCOBI.
Peanvni  ineecmuyii AK KamiTalOBKJIAJEHHA Yy IIIIPUEMHHUIBKY
NISIIBHICTD 3 METOIO BIATBOPEHHS PEAbHUX aKTHBIB MIIPUEMCTBA.
OcHosHi 6éuou peanvrux ineecmuyiti (BKIaJCHHS y OyIIBHHITBO,
peKOHCprKuuo TIEPEOCHAIICHHS HiITPUEMCTR).

Dinancoel ineecmuyii AK KaliTaJIOBKIAJEHHA Yy NpHAOaHHSA LIHHHX
narepiB Ta 1HIIUX (blHaHCOBI/Ix aKTHUBIB 3 METOIO OJICPIKAHHS JOXO/IIB.
OcHosni euou ¢hinancosux ineecmuyin (axuii, oOJiraii, 1HII IiHHI
narepm).

Ocnoeni 6uou ineecmuyiu 3a qbopjwom énacHocmi kanimany: AE€PKaBHI,
NpUBaTHI. /lepoicashi ingecmuyii 5K z[epncaBHl KariTajbHl BKJIAJCHHS
Ta/abo KpeauTH (NO3MKH) JAd  3AIMCHEHHA IIJNPHEMHHIBKOI
ISTTBHOCTI.

Ilpusamui ineecmuyii K 3a0MA/HKCHHS HAceleHHS a00 MPUBATHUX
TiAMPUEMCTB, SIKI CHPSIMOBYIOTHCS B IHBECTHUIIMHI 00'ekTH (I[iHHI
nanepu, MaitHo, MaifHOBI MpaBa, MpaBa Ha PE3yIbTATH THTEICKTYaIbHO1
TSTTLHOCTI).

3.7

EdexkTuBHICTh MiANPUEMHHUIbKOI TIITILHOCTI

3.7.1

Peszynomamu nionpuemnuyvroi disiibrHocmi. EKoHOMIYHA
CYTHICTb 1 PO3paxyHOK

MOKAa3HUKIB: JOXOJy BiA peanizaiii NpOAyKIii (ToBapiB, IOCTYT),




BUTpPAT, NPUOYTKY, cOOIBapTOCTI MPOAYKIIIT (TOCTYT).

3.7.2 | Ilokaznuku  egexmusHocmi  GUKOPUCMAHHA  OCHOBHUX  3AcCO0I8.
ExoHoM14YHa CYTHICTB 1
pO3paxyHOK IIOKa3HUKIB: Bijjadya OCHOBHUX 3ac00iB, MICTKICTh
OCHOBHHUX 3aC001B.

3.7.3 | Hoxasnuxu epexmusnocmi — euKopucmanus mpyoosux pecypcis.
ExoHOMIYHA CYTHICTB 1 pO3paxyHOK MOKAa3HUKIB MPOJTYKTUBHOCTI Mpalli
(BUPOOITOK, TPYIOMICTKICTB).

3.7.4 | Penmabenvuicmob. EKOHOMIYHA CYTHICTh 1 PO3PaXyHOK ITOKa3HHUKIB
PEHTa0EIbHOCTI:

KaIritaay, BAPOOHHUIITBA, TPOAYKIIii, TPOJIaXiB.

315 | HInaxu nideuwenns epexmuenocmi  niOnpuemMHuybkoi  OiAnbHOCHII.
3HWKEHHST BUTpPAT, OMNTUMI3aIlisl MPOIECIB, MIJBUIICHHS PIBHSA
opraHisaui'l' Ta YOpPaBIIHHS BUPOOHMIITBOM,

MIBULICHHS TEXHIKO-TEXHOJIOI'1YHOTO piBHSI, BIIPOBAKCHHS
IHHOBAIIMHUX TEXHOJIOTIH.

3.8 ConianbHa BiANoBigaabHICTH 0i3HecCy Ta JijI0Ba eTHKA

3.8.1 | Coyianvna eionosioanvuicmes 0OisHecy K J10OPOBLIbHA 1H11I1aTI/IBa

MiAMPUEMCTBA (IIINPHEMIIA) HIOJO0 BIANOBINANBHOCTI 3a BIUIMB HOro
pilleHb 1 JISNIBHOCTI HAa CYCHUIBCTBO 1 JOBKULISA 4epes npo3opy Ta
CTUYHY IIOBEJIHKY, SKa CIpHA€ CTaJoOMy DPO3BUTKY, 3I0pPOB'IO 1
100po0yTy CyCHUIBCTBA.
OcHosHI 6umo2u 00 coyianbHOi 8i0nosioanlbHocmi Oi3Hecy. BpaxXyBaHHS
OYIKyBaHb 3a1(lKaBJIEHUX CTOpIH: BIAOBIIHICTD YUHHOMY
3aKOHOJIABCTBY 1 Y3TOJIKEHICTh 3 MDKHAPOJHUMHU HOPMaMU MOBEIIHKH;
IHTErPOBAHICTh Y TISTIBHICTh MIAIPUEMCTBA.

3.8.2 | coyianvua (BIAMOBIIATBHICT 32 BUPIMICHHS COLIATIBHUX MPOOIIEM).

3.8.3 | dinoéa emuxa nionpuemys SIK CACTEMAa HOPM 1 IIPaBUJI MOPAJIbHOI

IIOBEJIIHKN B TUIOBOMY CEPEIOBHIIIL.

Xapakmepui  osHaxu  0i1080i  cmuxu — NiONpuemys.  BMIHHSA
CIUIKYBATHUCS, TOBara 4y»oi JyMKH, CTPUMYBaHHS €MOIIiii, BU3HAHHS
BJIACHOI HENIPABOTHU.




