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1. META TA 3ABJIAHHSA HABYAJIBHOI JJUCIUILITHMA.

MeTta BHBYEHHSI AWCHUILUIIHM: OBOJIOAIHHA 3100yBauaMM BUILOI OCBITH TEOPETUUYHUMHU
3HAHHSAMH Ta NPAKTUYHUMH HaBUYKAaMH 110710 (OPMYBaHHS YIPaBIiHCHKUX HAaBUKIB (hOpMyBaHHs
Ta PO3BUTKY KOMAaHJ|, aHAJIITUYHMX 3HaHb JIarHOCTUKU IPOOJEM TPyl Ta NPUHHSATTA AKICHUX
pillleHb, CHPSAMOBAHUX Ha IMIJBUINEHHS €(QEKTHBHOCTI pOoOOTH KOMaHIM Ta (YHKLIOHYBAHHS
CydacHHUX Oprasizarliii 30Kkpema.

OcHoOBHI 3aB/IaHHS, SIKi NOBUHHI OyTH po3B’si3aHi y npoueci BUKJIAJAeHHS JUCUMILTIHA:

— OTPUMAaHHS 3HaHb MIOJI0 3MICTY, CTPYKTYpH, IHCTPYMEHTAPII0 Ta METOAOJIOTIYHHUX 3acajl
CY4aCHOTO JI1IepcTBa Ta KOMaH/10yTBOPEHHS;

— 3aCBOEHHS OCHOB YIIPABIIHHS JUHAMIKOIO, MOTHBAIIIEIO 1 3TYPTOBAHICTIO TPYI;

— OBOJIOJIIHHS HABMYKAMU J[IaTHOCTYBaHHS NpoOJIeM IPyNH Ta YHPaBiiHHA OCHOBHUMH YMOBaMHM il
MPOAYKTHBHOCTI;

— BHMBYEHHS YNPAaBIIHCBKMX MEXaHI3MIB KOMaHJOYTBOPEHHsS (TECTYBaHHS, MIarHOCTHKH, KOYYHHI
KOMaH/I, THJIOUIMHT, iHIIE);

— MPUAHATTSA pillIeHb B KOMaH/Ii Ta YIPABIIHHA KOMAHIHOIO KPEaTHBHICTIO.

2. MIPOTPAMA HABYAJIBHOI JUCHUILITHUA
Tema 1. Cucrema BiTHOCHH B OpraHi3allii sk mpeMeT MOBETIHKOBOTO MEHEKMEHTY
Opranizaiis 1K 00’ €KT ynpaBIiHHS
XapaKkTepUCTUKU Cy4acHOI opraHizarii
3. PiBHI ynpaBiiHHS 1 TPYIU MEHEIKEPiB

N

Tema 2. JlizepcTBO B ynpaBiiHHI

EdexrtuBne ninepctBo. Ponb kepiBHUKIB. CTHIIb 1 HABUKU KEPIBHUKA
2. KepiBHUITBO Ha Pi3HUX CTAIsAX YIPaBIiHHA

3. BaxumBicTs caMoaHamily i BHYTpILIHIX pecypciB

=

Tema 3. [lepconanbHe JiaEpPCTBO
1. 3aBaaHHA Ta LiJIi MEPCOHATIBHOTO JIiJIepCTBa
2. OCHOBHI CKJ1a/I0Bl PO3BUTKY NIEPCOHAILHOTO JI1JIEPCTBA
3. PerynioBaHHS Ta iHTerpallis NIEepCOHAIBHOTO JIiIepCTBA
4. Monenbs KOMIETEHL1H JiiepcTBa

Tema 4. Imix iepa 1 HOro COpUWHATTS
1 Imimx nigepa
2 Xapu3MaTu4Hi aclieKTH MPOSBHU JIiAEpCTBA
3 BrutuB miepa uepes colliaabHO-TICUXOIOTT4HI KaHATH aBTOPUTETY
4 ParioHaTbHI OIIHKY 1 CAMOOIIIHKA Jiepa

Tema 5. Ctuiii Ta TUIIK KEPIBHULTBA, X 3HAYEHHS Y JIIJIEPCTBI
1. Ctuni kepiBHUIITBA
2. Turnu KepiBHUKIB
3. EdexTuBHIiCTh HiepcTBa

Tema 6. KomangoyTBopeHHS
Jlexmis 1:



1. Ocob6muBocti nepeopMyBaHHS TPy B KOMaH/y 38 BUMOTaMH Cy4acHOCTI.
2. Twunosnoris yyacHUKIB KOMaHI1 3MiH 3a benGinom.
3. OCHOBHI IPUHIIUIHK OpraHi3auii KOMaHIHOI POOOTH.
Jlekmist 2
4. OcHOBHI eJeMeHTH OpraHizamii KOMaHIHOi POOOTH.
5. OcHOBHI cTafii pO3BUTKY KOMaH], iX XapaKTepUCTUKA Ta aJalTHBHICTb J0 OpraHi3amiiHuX
3Mmid. Etamnu 3min koMmanz 3a TakMaHOM.
6. CranmapTu NOBEXIHKA KOMaH]I Ta OpraHizariil.

Tema 7. CyOopauHarliisi Ta KOOpAWHAILS B YIIPaBIiHHI

1. Kareropii opranizamiifHux mOBHOBaXKeHb, (PYHKI[IOHATHHUX 000B’S3KiB, YIPABIIHCHKOI Ta
(hyHKIIIOHAJILHOT BiJIMTOBIAIBHOCTI

2. Konreniii mporiecy nepeaadi mOBHOBaKEHb

3. Buay nmoBHOBa)XKEHE

4. Hopma kepoBaHOCTI

Tema 8. KomyHikaTHBHI IPOIIECH MEHEPKMEHTY CYy4aCHUX OpraHi3amii

1. CyrHicHi 3acaii KOMYHIKaTUBHOTO MEHEPKMEHTY, iX pOJib B YIPaBIiHHI KOMaH/I0I0
2. Buau ta popmu KoMyHIKaIii

3. ba3oBi npaBuia AKiCHUX KOMYHIKaIlii

Tema 9. KopnopatuBauii  tuMOuImuHr gk edextuBHoro  HR—iHCTpymeHTy
KOMaHIOYTBOPEHHS OpraHizarii

1. CyTHICTh THMOUIAMHTY, HOTO 3HAYCHHS Ta XapaKTEPUCTHUKU

2. TuMOIaUHT SIK IHHOBAIIIIfHA TEXHOJIOTIs €()eKTUBHOTO PO3BUTKY KOJIEKTHBY OpraHi3arii
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