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MeTta Ta 3aBJaHHA HABYAJILHOI AUCIHUILIIHA

Hapuanpna mucnmrmuiina « OCHOBH MEHEDKMEHTY Ta MapKEeTHHTY y (i3W4HIA KyJIbTypi 1
CIIOPTi» HAJEKUTHh 10 BUOIPKOBUX OCBITHIX KOMIIOHEHT LUKIY MpoQeciiHOol MiArOTOBKM MaricTpa
cnerianbHocTi 014 Cepennst ocBita (Pi3udHa KyJIbTypa).

HaBuanbpamii kypc nuctuiiiiHd «OCHOBM MEHEIDKMEHTY 1 MAapKeTHHTY y CHOPTi (i3u4HOI
KyJbTypH 1 CHOpPTy» TicHO TmoB’si3aHui 3 Exonomikorwo croptry 1 ®K», «Opranizarmieo i
ynpaBmiHHAM y cepi @K» Ta iHIIMMHU CIOPTUBHUMH TUCHMILIIHAMH, IIO CTBOPIOE BiJIOBITHE
MIATPYHTS i1 BUBUCHHS 1HIIMX HABYAJIBHUX JUCIHIUIIH Ha IPYTrOMY PiBHI BHUIIIOI OCBITH.

MeToo BUBYECHHS HABYAJIbHOI AMCLUMIUIIHM 3700yBadiB JAPYroro piBHS BHILOi OCBITH
cnerianbHocTi 014 Cepemnst ocBita (Di3w4Ha KyJIbTypa) € 3a0€3MeUeHHs IUTICHOTO YSBIICHHS
3100yBaya Mpo rajy3eBy CUCTEMY MEHEIKMEHTY 1 MApKETHHTY; OTIaHyBaHHS MPUHIUIIAM, METO/1aM
1 TexHosorii ymnpaBiiHHS (i3KyJIbTYpPHO-CIIOPTUBHIMH OpTaHi3alliiMAH B CYYaCHUX PHUHKOBHUX
YMOBax YKpaiHHU.

3aBaaHHs MUCHMIUIIHKA: YCBIAOMJIEHHS ManOyTHIMH (DaxiBIsIMHU poiii (I3MYHOI KYJIBTYpH 1
CIIOPTY Y JKUTTI CyCIUIBCTBA, O3HAWOMIICHHS 31 CTPYKTYpOIO (Pi3KyJIBTYPHOTO Ta CIIOPTUBHOTO PYXY
B YKpaiHi, 0COOTUBOCTAMHU iSTILHOCTI PI3HUX HWOTO JIAHOK; 3HATH CHUCTEMY YHIpPABIiHHS CHEporo
(Gi3MYHOTO BHUXOBaHHS 1 CIOPTY, CTPYKTYpHY IOOYAOBY Ta 3MICT MAiSTIBHOCTI JEpXKaBHHUX 1
IrPOMAJICBKUX OpraHizalid, BUAM pErJIaMEHTYBaHHS iX MiSUTBHOCTI, 3acaad COIIaJbHOI Ta
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IOpUJIMYHOT  BiJIMOBIJATBHOCTI; 3HATH CHUCTEMY KaapoBoro 3abesmedueHHs chepu (Hi3uyHOTO
BUXOBAHHS 1 CIIOPTY, MOPSAIOK MiATOTOBKH, MEPEMiATOTOBKH, IMiIBHIIEHHS KBaiikarii ¢axiBIlis;
OBOJIOAITH 1H(OpMaIli€l0 TPO OpraHizailli pi3HUX THIIB, AKi (QYHKIIOHYIOTh B cepi (i3UIHOTO
BUXOBaHHS 1 CIOPTY, pErJIAaMEHTYBaHHsS iX JiSUIBHOCTI, OCHOBU CIIOHCOPCHKOI [isUTBHOCTI;
OBOJIOAIHHS 3HAHHSAMH Ta 0a30BHMH BMIHHSMH CY4YaCHOI TEXHOJIOTIi YIPaBIiHHS IEPCOHAIOM
opranizauiii chepu, 3acBoitu iHpopmario nmpo GopmanbHi 1 HepopMaIbHi TPy, GOPMH BIIAIH,
CTHJII KEPIBHUIITBA, YIIPABIIHHSA KOH(DIIKTHUMHU CUTyaIlissMu; chopMyBaTH HABUYKH 3 TUIAHYBaHHS
Ta Oprati3ailii NpoBeJeHHS CHOPTUBHUX 3aXO/IiB.

3MicT HAaBYAJILHOI TUCHUILTIHA
3micmosuit modynw 1. Meneodscmenm y cnopmi
Tema 1. [ToHATTA, CyTHICTD Ta (PYyHKIIIT MEHEIKMEHTY.

MenemxmenT sk crienudiuaa chepa imroackkoi AisutbHOCTI. CUCTEMa BITHOCHH B OpraHi3artii
SIK TIPeIMET BUBUEHHSI MEHEDKMEHTY. MEHEDKMEHT SIK CUCTeMa HaAyKOBUX 3HAHb T4 EKOHOMIUYHOTO
MHUCTEIITBA yIpaBiIiHHA. MeHemkepu Ha mignpueMcTBi. PiBHI ympaBmiHHSA. ['pynu MeHemxepiB.
MeToau TOCIiKEHHS.

[Tonsarts ¢ynkmii MeHemkMeHTy. DYHKINT MEHEHKMEHTY SK BHAW  YIPaBIIHCHKOI
nisutbHOCTI. OcobnuBocTi GopmyBaHHs (yHKIIH MeHemkMenTy. Kinacudikamis 1 XxapakTepucTuka
¢byukmiii MmenemKkMenTy. CyTHICTh Ta Kiaacu@ikallis METOMIB MEHEIKMEHTY. EKOHOMIUHI MeToau
MeHeKMeHTy.  OpraHizamiifHO-po3mopsadi  Meroau  MeHeKkMeHTy. ComianbHi  METOoau
MEHEKMEHTY.

Tema 2. [Iporiec Ta MeTOM YIPaBIIiHHS CIIOPTUBHOIO OPTaHi3aIli€ro.

[ToHATTS mpolecy ympaBiiHHS. YTPaBIiHCBKAN LUKI. YTPaBIIHCHKI HpOIEIypH. 3MICT 1
OCOOIMBOCTI TIPOILIECY YIpaBIiHHA. YIpPaBIiHCBKE PIMICHHS SK PE3yJbTaT YIPaBIiHCHKOT
nisutbHOCTI. Kimacuikariss ynpaBmiHCHKUX pillleHb. YMOBU NPUHHSATTS YIPaBIiHCHKUX PIllICHb.
Mopaeni NpuiHATTS yIpaBIiHCHKUX pilieHb. [1iX0a1 10 TPUIAHATTS yIPaBIIHCHKUX PIIICHb.

Busnauenns 1 knacugikanis wMeroliB ynpaBmiHHA. CoOIiaJbHO-TICUXOJIOTIYHI METOJIU
ympaBiinHa. Opradizaniiiai metonu ynpasiiHHSA. [IpaBoBi Meroam ympasiiHHg. ExoHoMiuHI
METOAM YympaBiiHHA. Mertomonoris BHOOpY MeTOAIB ympaBiiHHA. [IOHSATTS «opranizamisy.
Menemkep criopTuBHOI opranizaiii. [Ipodeciiini BuMoru 10 kepiBHUKA (i3KyJIbTypHO-CIIOPTUBHOL
opraHizauii, TpeHepa 1 cnopTcMeHa. B3aemoBimHocuHM monuHHM 1 opranizamii. Kiacugikamis
opranizamiitaux cuctem OKiC.

Tema 3. OyHKIIIT Ta TEXHOJIOT1] CHOPTUBHOT'O MEHEPKMEHTY .

[TnanyBannsa sk ¢yHkiiss meHemxkmenty. Crpateris po3sutky PKiC. IIporpamHo-1iiboBe
mnanyBaHHsa y chepi OKiC. Crpareris nuaHyBaHHs CIIOPTUBHOI oprasizaiii. biznec-mianyBaHHs B
CIOPTUBHOMY MEHEKMEHTI. MeToauka CKJIafaHHs IJIaHy (KaleHaapsl) CIIOPTUBHOI pPOOOTH.
[HauBiqyanbHE TIEPCIEKTHBHE IUIAHYBAaHHS TIATOTOBKH criopTcMmeHiB. [lpuHmmmm  BimbGopy
KaHIHMJIATIB y CKJIaJ 301pHHUX JIJIs y4acTi y MDKHApOJHUX 3Maranusax i OniMIiiChKUX irpax.

Opranizanis gk QyHKIIS  yOpaBliHHA.  BapianTtu  opraHi3alliiHUX — CTPYKTYP.
B3aeMOBiIHOCMHM ~ YIIpaBIiHCHKUX TOBHOBaKeHb. Opranizamisi poOOTH 3 MEPCOHAIOM B
CIIOPTUBHHUX OPraHi3aIlisx.

MortuBanis sk ¢yHKUig ynpaBimiHHA. 3MicT Teopii MortuBanmii. IIpouecyanbHi Teopii
MotuBaiii. CydyacHl TpaKTUKH TIIBUIIEHHS MOTHBAIlli TepcoHanmy. MoTuBalis mpodeciiHux
CIOpTCMEHIB. MoTHBalLlis CHOPTCMEHIB-y4acHUKIB OiMMIMCbKUX irop, 4eMIIOHATiB CBITY Ta
€Bponu. MoTHBaIlis CIOPTCMEHIB-YYaCHUKIB KOMEPIIIMHUX MIXKHAPOIHUX 3MaraHb.

Kontpons sik QyHKIis ynpaBiiHHSA. 3arajibHa XapaKTEPHCTUKA IPOLECY KOHTpoIo. Buau
KOoHTpomo. Bumorn no0 kouTposto. Kputepii sSIKOCTI CHOPTUBHHX TOBapiB Ta mociyr. Cucremu
koHTpoito B PKiC Ha nepkaBHOMY piBHI. OCHOBHI (pOpPMHU 3BITHOCTI CIIOPTUBHUX OpraHi3awiil.

TexHomorii MPUUHSATTS pallioHaIbLHOTO pimeHHs. OcoOJUBOCTI NMPUHUHATTS Ta peaizariii
YIPaABIIHCHKOTO pilieHHs. MojenoBaHHs SIK MiAXiJ HAyKd YHPABIiHHA 10 MPUHHSATTS PIlICHb.
MopenbHl  XapaKTepUCTHKH CIIOPTCMEHIB SIK OpieHTHpU pobotu TpeHepa. Komywikarii B



CIIOPTUBHUX OpTaHi3amisx. AHTUKPHU30BE YIMPaBIiHHSI CHOPTUBHOI KOMEPIIMHOI opraHizailii B
YMOBax 3arajlbHOHaIIOHATbHOT Kpu3H. KaapoBuii MEHEeIKMEHT.

Tema 4. GiHaHCOBHIT MEHEDKMEHT Yy CIIOPTI.

EdextuBHe ympaBmiHHS CHOPTUBHHM Oi3HecoMm. 3aBaaHHs Ta (QyHKIIT (iHAHCOBOTO
MEHeJ)Kepa B CHOPTHBHHMX opraizamisx. ®iHaHcoBuMi aHami3 Ta IHBECTHLIi. YTpaBIiHCHKE
JOCITIDKEHHSI CIIOPTHBHOI opranizainii. M1HaHCOBUM aHaji3 IsTIBHOCTI CHOPTHUBHOI OpraHizarii.
VYnpasniaag nogarkamMd. OCHOBHI METOJM BUBYCHHSI KOHKYPEHTOCIIPOMOXKHOCTI 1 SIKOCTI TMOCIYT
cnoptuBHOi opranizaiii. SWOT-anami3 cuibHUX 1 cIabWX CTOPIH, MOXJIMBOCTEH 1 3arpo3 IJis
criopTuBHOI (ipMu. BUBUEHHS KOHKYpPEHTIB y CHOPTUBHOMY Oi3HECi 3a JOMOMOTOI0 KOHIIETi
«4P». MeTtonu BU3HAYEHHS SIKOCTI MOCTYT CHOPTHUBHOI opraizaiiii. CIIOHCOPCTBO 1 3aTydeHHS
cioHcopiB. OcobnuBoOCTI peanizaiii KBUTKIB 1 mpaB TpaHcmuii y crnopti. KBuTkoBuii 6i3Hec
(Ticketing). KymiBns-ipogax npas tpancisiii (Broadcasting).

Tema 5. MeHEeDKMEHT CIIOPTUBHOTO 3aX0/y. YTIPaBIIHCHKI aCTIEKTH MI>KHAPOJHOTO CIIOPTUBHOTO 1
OJIIMITICHKOTO PYXY.

Knacudikamiss crnopTuBHUX 3axoAiB. CAMHWN KaJeHIAPHUN IIJIaH MDKPETiOHAIbHHX,
BCEYKPATHCHKUX 1 MIDKHApOTHUX (Di3KYIbTYPHO-CIIOPTUBHHUX 3aXOIB SK OCHOBAa MEHEKMEHTY
CHOPTUBHUX 3MaraHb. Oprasizaiisi CHOPTUBHOTO 3aX0Jy. XapaKTEPUCTHUKH 1 TIOCHIIOBHICTh
OCHOBHHMX YMPAaBIIHCHKHX Jiil. MeHePKMEHT Oe3leKH MPOBEIACHHS CIIOPTUBHUX 3Maranb. [IpaBoBi
OCHOBHM O€3MEeKH CIOPTUBHUX 3aXOiB y KpaiHax €Bponu Ta YKpaiHi. MeToauka CKIaJaHHS
MOJIOKEHHS IIPO 3MaraHHs 3 BULY CHOPTY.

Oprani3aiiiss Mi>KHapOJIHOTO CIIOPTUBHOTO 1 OJIMITIMCHKOTO pyXy. bopoTsba 3 mpuiiMaHHsIM
JOMIHTY SIK YaCTMHAa MDKHApOJHOTO cropTHBHOro pyxy. Ilapaomimmiiiceki irpu. Knacugikaris
MDKHApPOJHHUX CHOPTUBHHUX 00’€qHaHb. OCOOJMBOCTI MEHEHKMEHTY B MIXKHAPOJIHUX CIIOPTHBHUX
denepaniax mo BuAaM crnopTy. MixHaponaHi cropTuBHI ¢enepaunii. OCHOBHI e€Tanu Npoueaypu
MIITOTOBKH, opraHizamii 1 mpoBeneHHs OmiMmiicekux irop 1 IlapaomiMmiichkux irop. Yd4acTh
MPEJCTaBHUKIB YKpaiHU Y MEHEIKMEHTI MIXKHApOJTHOTO CIIOPTHBHOTO pyxy. Komepuiamizaris sik
0a3uc pedopMyBaHb OCHOB OJIMINMCHKOTO CHopTy. I[lepcrneKTuBH pPO3BUTKY MEHEIKMEHTY
CBITOBOTO CHOPTY SIK IHCTPYMEHT BHpIIIEHHS MpoOsieM po3BUTKY. OcCOOIMBOCTI CTpaTeriuHoro
PO3BHUTKY OJIMITIHCHKOTO criopTy mij kepiBHUIITBOM MOK pi3HUX POKIB.

3micmosuit modyas 2. Mapkemune y cnopmi
Tema 6. TeopeTnuH1 OCHOBU MapKETHHTY.

CyTh Ta BU3HauYeHHs MapkeTuHry. KoMrieke enemeHTiB MapkeTuHry. [IpuHnmmm Ta GyHKIii
MapKEeTHMHTOBO1 JISIIBHOCTI TMianpuemMcTBa. Buam wmapkerunry. Konueniiss MapKETHHTOBOTO
po3BUTKY TianpueMcTBa. Cy0’€KTH MapKETHHTY MIANPUEMCTBA. 30BHINIHI Ta BHYTPIIIHI (akTOpH
MapketuHry. CrpareriyHuii miaH MapKeTHUHTY Mmianpuemcra. [Ipormec  BHYTPIIIHBOTO
CTPATETIvYHOTO TIJIaHyBaHHA Ha MiAnNpueMcTBi. [lmaH MapKeTWHTOBOi MISUTBHOCTI MiAMPUEMCTBA.
PesynpTat MapKeTWHTOBOI HisUTBHOCTI migmpuemcTBa. OprasizaiiiiHa CTPYKTypa CIyxOu
MapKEeTHHTY Ha MiIPHEMCTBI.

Tema 7. PunkoBa, ToBapHa Ta I[iHOBa MOJITUKA CHOPTUBHOI OpraHi3arii.

Punku 30yTy Ta MeToau ix BuBUEHHs. PMHKOBI cutyarii B MapkeTHHTY. OCHOBHI KOHIIEMIT]
BU3HAYCHHS MOMUTY Ta €TalW MPUUHATTS pilIeHb MIOA0 KymiBJii. PUHKOBUH MOMUT Ta HOTO CYTh.
MeToau OLIHKM TMOTOYHOTO Ta MEpPCHeKTHUBHOro mnonuTy. CermeHraiis pUHKY CIIOKHBayiB.
OcHoBHI (pakTOpH, 110 BILTUBAIOTH HA TTOBEIIHKY CIIOKUBAYIB.

BuBuenns mpoaykty. ToBap Ta Buau ToBapiB. ETanm JKUTTEBOrO LMKIY TOBapy.
KoHKypeHTOCTIpOMOXKHICTh TOBapiB Ha puHKY. OIliHKA PUHKY NPH BIPOBAHKEHHI HOBOTO TOBapy.
[Ipomiec TuranyBaHHST HOBOI Tponykiii. IHHOBamiiiHa momiTuka. I[lo3uliroBaHHS TOBapy Ta
ACOPTUMEHTHA TMOJITHKA MiANPHEMCTBA.

[TomiTuka minoytBopenHs. Knacudikaris 1miH, Buau 1iH. dakTopu, siKi BU3HAYAIOThH IIHOBY
noJiTHKy mignpueMmctBa. LliHa 1 monut. MeToau wHiHOYTBOpeHHs. BcTaHOBIEHHS LiH HAa HOBHH
ToBap. PopMyBaHHs I[IHM Ha MPOAYKIIIO MiAnpueMcTBa. Etanmu 1iHoyTBopeHHs. Buau 1iHoBHX
crpareriii. Jlep>kaBHa MOJIITUKA PETYJIIOBAHHS LIiH.



Tema 8. ToBapHi 3HaKH y CIOpTUBHOMY Oi3HECI.

3aranbpHi BiJOMOCTI mpo (ipMOBUN CTHJIL 1 TOBapHi 3HaKW. ToBapHI Mapku, KiachQikarlis
ToBapHUX Mapok. DyHkuii ToBapHMX 3HaKkiB. Crtparerisi BuOOpy 1 po3poOka MapKu TOBapiB.
OCHOBHI BUMOTH JI0 TOBaPHOTO 3HAKY, IPaBHJIa 3aCTOCYBAaHHS TOBAapHOTO 3HAaKy. YTIaKoBKa Ta ii
¢ynkuii. [Iponec Bubopy ynakosku. llITpuxose komgyBanHs. CepBicHe oOcimyroByBaHHs. [IpaBoBuii
3aXUCT TOBapHUX 3HaKiB. TamicManu B ciopTUBHOMY Oi3Heci. ['yiBiI y ciopTi.

Tema 9. Pexitama 1 po6oTa 3 rpoMajICbKICTIO Y CIIOPTI.

Pexiiama sik 3aci® crminkyBaHHS. Mera, 3aBJaHHS Ta OpraHizallis pPeKJIaMHOI MisSUTBHOCTI.
[TnanyBanHus 1 Buau pexiaamu. Hocii pexnamu. Kananu nomupenns pexiaamu. [linTpumka mpogaxy.
PesynbraTHBHICTH peKiIaMHUX 3axoiB. [lomymsipHicTs peknamu. [InanyBaHHS pekiaMHOT KOMIaHii
mianpuemMcTBa. Peknama cmoptuBHHX 3MaraHb. PoGota 3 rpomazicekicTio (Public Relations).
Texnoznorii Public Relations B npomaranni ®KiC. OcnoBHi Hanpsimu pobotu Public Relations B
onmimmiiicekkoMy cropTi. OcHoBHI Hampsimu pobotu Public Relations B mpodeciiiHoMy cropTi.
MapkeTuHroBi komyHikanii mpodeciiiHux ¢(yrOoapHHX KIyOiB. MapKeTHMHroBa AisJILHICTD
Mi>KHapOIHOTO OIMIIHCHEKOTO KOMITETY.

IaTepHer sk cywacHuil 3aci0 KomyHikamii B cepi cOpTUBHOrO MapKeTHHTry. Opranizamis
MarasuHy CIIOPTHBHOI MpOAYKIlii B Mepexi [HTepHer. OpranizamiitHo-1paBoBi (GopMu AUCTaAHIIHHOT
TOPT1BIIL.

Tema 10. [HHOBaIIiI{HI HAPSAMKU CIIOPTUBHOTO MEHEKMEHTY Ta MAPKETHHTY.

[HHOBAIlIiHI  TeXHOJIOTIT opraHizamii CcHnopTUBHUX 3Maradb. CHOpPTHBHA aHATITHKA.
Crnenudika mpodecii crnopTuBHOro aHamitThuka. KommeTeHIii CHOPTHBHOTO  aHAITHKA.
MeHnemxMeHT MoJtoabKHOTO criopty. CriopTuBHI areHTd. OCHOBHI HANIPSIMKH JiSTTLHOCTI B YMOBax
OTpUMaHHS JileH3ii cnopTuBHOrO areHta. CHOPTHBHI areHTH Yy cBiTOBOMY (yTOomi. IHHOBaIii
3aKOpIOHHOTO (yTOONBPHOTO MapkeTHHry. bpennm cnoptuBHOi opranizarii. dopmyBaHHS 1
MPOCYBaHHS CIIOPTUBHOTO OpeHay. AJTOpUTM CTBOpEHHS cropTHUBHOro Openay. Cnemnmdika
CIIOPTUBHOTO OpEHIUHTY.



