PiBHEHCHKUI JIepKaBHUM TYMaHITaApHUN YHIBEPCUTET
dakyapTeT JOKYMEHTAIBHUX KOMYHIKAIlil, MEHEDKMEHTY, TEXHOJIOT1H Ta (P13UKH
Kadenpa nokymMeHTaTbHUX KOMYHIKAIlil Ta MEHEKMECHTY

AHOTAIUS

Ha3zBa qucuumniainm

YnpaBiiHHS BUTpaTaMu

OcgiTHs nporpama

«[1yOniyHe ynpaBiiHHS Ta aIMIHICTPYBaHHSD)
nepmroro (6akagaBpChbKOT0) PiBHS BHINOT OCBITH

KoMmoHeHT 0CBIiTHBOI
NnporpamMu

BuGipkowuii

3arajibHa KUIBKICTh KPeIUTIB
Ta KUIBLKICTH F'OAMH IS
BHBYEHHS TUCIHHILIIHHA

3 kpeautu / 90 roguH

Bua migcymMKoBOro KOHTpOJII0

3aIIK

MogBa BURJIAJaHHA

YKpalHChKa

Bukiaangau

XwxnsakoBa Haznis OnekcanapiBHa, KaHIUIaT
€KOHOMIYHHMX HayK, AOLIEHT, JOLIEHT Kadeapu
JIOKYMEHTAJIbHIUX KOMYHIKAI[Il Ta MEHEIP)KMEHTY

CV BuKJagaua HA calTi
Kadeapu
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E-mail Bukiagaua

nadiya.khyzhnyakova@rshu.edu.ua

Meta Ta 3aBAAaHHA HABYAJLHOI JUCIHUILIIHYA

MeTa HaBYaJIbHOI JAMCHUILIIHM «YTIpaBIiHHS BUTpaTaMU» TMOJATa€ B 3aCBOEHHI

HAyKOBUX OCHOB OpTraHi3ailii 1 METOJAUKU YINPaBIiHHA BUTpaTaMH, Y BCTAHOBJICHHI HOTO
MICIIS 1 POJIl B yMPaBIiHHI MANPUEMCTBAMH Ta TpOMaJaMu, MPoOJieM 1 IEPCTIEKTUB HOTO
PO3BUTKY.

3aB/aHHs HABUAJIbHOI TUCHUILTIHYU « Y TIPABIIHHS BUTpaTaMU»:

BUBUYEHHS OCHOBHUX MPHUHIINITIB YIPABIiHHS BUTPATAMU;

BHUBUYCHHS (DYHKI[IM yIIpaBIIiHHS BUTPATAMU;

JOCITIJKEHHS Kitacudikariii BUTpaT;

JOCTIIKEHHSI 0COOJIMBOCTEN yIpaBIiHHS OKPEMUMHU BUJIAMH BUTPAT;
® JIOCIIKEHHS OCOOJIMBOCTEH yNpaBlliHHS BUTpaTamMu y cdepi
YIPABIIIHHS.

myOJI1YyHOTrO

3a3HaueHl HaBUYKU Ha6YBaIOTI>C}I Ha IMMPAKTHYHHUX 3aHATTAX Ta IIPpHU BUKOHAHHI

IHIUBITyaIbHUX 3aBIaHb.
VY pe3ynbpTaTi OmMaHyBaHHS AMCLUUIUIIHU «YTPaBIIHHS BUTpPaTaAMI»
chopMOBaHi Taki KOMIETEHTHOCTI:

MaioTh OyTH

3K1. 3naTHicTh BUMTHCA Ta OBOJOIBATH CYYaCHUMHU 3HAHHSAMU.
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3K13. 3naTHICTh CHUIKYBATUCS 3 MPEACTAaBHUKAMHU 1HIINX MPOdeCciiHuX TPpyTl.

CK2. 3narHicTh 3a0e3reuyBaTi HAJICKHHUN PIBEHb BUPOOJICHHS Ta BUKOPUCTAHHS
YIPaBIIHCHKUX MPOAYKTIB, TOCIYT YU IPOIIECIB.

CK7. 3partHicTh po3po0OJATH TaKTU4YHI Ta OINEpPATUBHI IUIAHU YIPABIIHCHKOT
JISIIBHOCTI.

[Ticns BUBYCHHS HABYAIBHOI JUCIUTUIIHU «YTIPaBIiHHS BUTPAaTaMM» BIATIOBIIHO J0
OCBITHBO-TIpO(eciiHOI mporpamMu MaiOTh OyTH OTpUMaHi HACTymHI pe3yJbTaTH
HABYAHHS:

P8. Po3yMiHHS Ta BUKOPUCTaHHS TE€XHOJOT1i BUPOOJICHHS, MPUNHATTS Ta peanizarii

YIPaBIiHCHKUX PIIICHb.

P14. BMiHHA KOpHUTyBaTH NMPOQECiiiHy AisUIbHICTD y BUMAIKY 3MIHU BUX1THUX YMOB.

[lepeniueHi mnporpamHi pe3yJibTaTd HABYaHHA MOXYTh OYTH JeTali30BaHl Ta
KOHKPETH30BaH1 HACTYITHUM YHHOM.

Po3yMiHHS Ta BUKOPUCTaHHS TEXHOJOTIT BUPOOJIEHHS, MPUHUHATTA Ta peajizaiii
YIPaBIIHCHKUX PIIIEHb TMepedadyae MOXKIUBICT OOIPYHTYBAHHS Ta MPUUHATTS PillICHb
IIOJI0 YNpPaBIiHHA BUTpAaTaMH B IIJIOMY Ta II0JI0 OKPEMHUX BHUJIB BUTPAT Ta CyO’ €KTIB
nyOJIIYHOTO yMpaBIiHHS, 3a0€3MEUEHHS 3HWKEHHS BUTPAT Ta 3pOCTaHHS €()EKTUBHOCTI
JUSTTBHOCTI MIAMPUEMCTB, YCTAaHOB, OpPTaHi3alliid, pO3BUTKY TEPUTOPIATIBHUX IPOMA].

BwminHs kopuryBatu mnpodeciiiHy IisibHICTh y BHMAAKYy 3MIHM BUXIJHUX YMOB
nependayae 3a0€3MeUEHHs JOCTaTHbOI 1H(POPMALIIMHOI OOTPYHTOBAHOCTI YIPaBIIHCHKHUX
piilieHb Y cpepi yrnpapiiiHHS BUTpATaMU B IIUIOMY Ta iX OKPEMHMU BHJIAMH 3 BpaXyBaHHIM
cnenudiky TiIbHOCTI Cy0’€KTIB MyOIIYHOTO YIPABIIHHS, a TAKOX OIEPAaTUBHE BHECEHHS
3MiH 10 IPUUHATUX PIIIEHb Y BUMAJIKY 3MIHU HasSBHUX YMOB.

3MIiCT HABYAJBHOI JUCIUILTIHHA

3micTroBuii moay.sb 1. CyTh, MeTa Ta (PyHKIIII yIPaBJIIHHA BUTPAaTAMU
Tema 1. CyTb, MeTa Ta GyHKIIIT yIIpaBIiHHS BUTpATaMU

3micToBuii moay.s 2. Kinacudikauis BuTpar
Tewma 2. Knacudikarist BUTpar

3micToBHI MOAYJIb 3. YIIPaBJIiHHSA BUTPATAMM HA PecypcH
Tema 3. YrpaBninHs MaTepialbHUMU BUTpaTaMu
Tewma 4. YrpaBniHHs BUTpaTaMy Ha IEPCOHAI
Tewma 5. YrpaBniHHsl BUTpaTaMu Ha OCHOBHI 3aco0u

3micToBuilt MOayJIb 4. YHIpaBJIiHHA BUTPaTaMu y cdepi my0aivHOro ynpasJiiHHS
Tewma 6. YrpaBninus BUTpatamu y cepi myO1idHOTO yIpaBIIiHHS



