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122 Komm’1oTepHi HayKn

Meta Ta 3aBJAHHSA TUCHUILIIHUA

MeTo10 BUKIAIaHHS JUCIUIUTIHU «MEHEDKMEHT KOJIEKTUBHUX IPOEKTIBY €:

norimuOJIeHHsT 3HAaHb cepel 3400yBadiB BHINOI OCBITH MIOAO PO3YMIHHS Ta €PEKTHBHOTO

yr[paBJ'IiHHH KOJICKTUBHUMMU ITPOLCCAMU,

O3HAMOMIICHHS 3 OCHOBHHMH IIOHATTAMH, MCTOAAMU Ta iHCTp}IMGHTaMI/I, HCO6XiI[HI/IMI/I JIIA

YCIIIIHOTO YIPABIiHHS MPOEKTAMH B KOMaH/Ii;

OCBOEHHS HAaBUKaM CIIIBIIpalli B rpynax 1 BeJIeHHI IPOEKTIB B yMOBax, 110 MOTPEOYIOTh B3aeMOIii

Ta KOOpAMHAIli{ 0araTboX y4aCcHUKIB,;

PO3yMiHHS mporiecy GOpMyBaHHS Ta YIPaBIiHHS KOJEKTHBOM/KOMaH/I010;
OBOJIO/IIHHS HABHYKaM TUIAHYBaHHS Ta yIPaBIIiHHS KOJEKTHBHUMHU IPOEKTAMH,
HaBYaHHS METOJIaM BHPIIICHHS KOH(MIIKTIB Ta B3a€MO/II1 3 pI3HUMHU THIIAMH JIIOJICH;
BHUBYCHHS METO/IB OI[IHKH PE3yJIbTATUBHOCTI MPOEKTY Ta HOTO yIOCKOHAICHHS.

OCHOBHMMM 3aBJAHHSIMU BUBUEHHS AUCHUILIIHU «MEHEIKMEHT KOJIEKTUBHUX MPOEKTIBY €
JOCSTHEHHS IIJIeH 7Sl YCHIIIHOTO YNPaBIiHHSA KOJEKTHBHUMH INPOEKTAMH, PO3BUTOK HaBHUUOK
KOMYHIKAIii Ta JiJepcTBa, BUPIIEHHS KOH(DIIKTIB, (opMyBaHHS e()EKTHUBHOI KOMYHIKalii y

IPyNOBOMY CEPEIOBHIII, a TAKOXK 3A00YTTS BaXJIMBOTO JOCBITY POOOTH B KOJIEKTHBI/KOMaH/II.

3MicT HABYAJBHOI JUCIHUILTIHA

«IIpMHIUIIN POEKTHOIO MEHEKMEHTY Ta MeTOH0JI0Til YNPABJIIHHS NPOEKTAMM .
XapakTepucTUKa yIpaBIiHHS IPOEKTAMHU.

Monens ynpaBiliHHS IPOEKTAMHU.

Cucrema yrpaBJiHHS IEPCOHAIIOM KOJIEKTHBY Ta MMPOEKTOM.

«Y1npaBJIiHHSI KOMYHIKalliIMH Ta 3B’A3KAMH Y KOJIEKTHBHUX MPOEKTAX»:
[Tpuaumnu ta popMu epeKTUBHOT KOMYHIKaLIii.

[ToHATTS Ta BU3BHAYEHHS KOJIEKTUBIB/TPYI/KOMaHI.

O3Hak# epeKTUBHOI KOJEKTUBHOI CIIBIpaLll Ta KOMYHIKYBaHHS.
KoMyHikaTHBHA KOMIIETEHTHICTh y KOJIEKTUBHINA POOOTI.

Emorniitauii inTenexT y npodeciiiHiil KOJEeKTHUBHIN CIiBIparii.

ETuka ninoBux BiIHOCHH.

«IHCTpyMeHTH 1M (POBOI KOMYHIKaLil Y KOJEKTUBHUX MPOEKTAX»:

Tumnosnorist iHCTpyMeHTIB U(POBOT KOMYHIKAILLi.

[HCTpYMEHTH ympaBIiHHS KOJEKTHBAMU/TPyIaMu Ta ipoBeaeHHs online-3ycrpivei.
[TpoexTyBanHs TU(PPOBOTO CEPENOBUIIA IS KOJICKTUBHOI/TPYITOBOT POOOTH 1 KOMYHIKAITii.
KomyHikariii y comianbHUX MepexKax.

BHBYAETHCSA Y 7 ceMecTpi mepmoro (6akajaaBpchbKoro)



«Metonoaorii ynpasainus npoextamu (Waterfall, Agile, Scrum)y»:
CytHicTb Ta Kiacudikaiisi METOIIB YIIPaBIIHHS TPOEKTAMHU.

Kackana metomosnoris ynpasmints npoekramu Waterfall.
3MicT Ta nepeBaru METoAy yrpasiiHas nmpoextamu Agile.
['ayukicTh MeTOMOMIOTIT SCrUM yIpaBIiHHS IPOEKTAMHU.

«EdexkTnBHA B3a€MO/Iisl Y KOJIEKTHBI»:
Po3nonin 3aBmanb/poseit y KOJEeKTUBI/TPYIII.

PiBHI KOMITETEHTHOCTI Cy4acCHOT'O YIPaBIIHIIA Y KOJIGKTUBOYTBOPEHHI (IPYIIOyTBOPEHHI).
®opmyBaHHS Ta PO3BUTOK HABUUOK KOJIEKTUBHOI B3a€MO/II1.

KonekTrnBHa 3rypTOBaHICTb.

CorianbHO-TICUXOJIOTIYHUHN KJIIMAT Y KOJIEKTUBI.

«IlonsiTTst mpodeciiinoi rpynu. XapakrepHi 03Haku e)eKTUBHUX IPyI»:
[Tigxoau 1o BU3HAUYEeHHS MTpodeciiiHOT KOMaH AU/ TPYIH/KOJIEKTHBY.

Moens KOMIIETEHTHOCTI KOMaHAH/KOJIEKTUBY YIIPABIIiHHS IPOEKTOM.
KittouoBi xapakTepHi 03HaKu ¢(HOpMOBAHOT KOMAaHU/TPYIIH.

[Tin6ip Ta ouinka npodeciiHuX KOIEKTUBIB/TPYIL.

[Ipuknanu edeKTUBHUX TPYI y Gi3HECI.

«IlpeacraB/ieHHs NPOEKTY Yepe3 MyOJTiYHUI BUCTYID):
OCHOBHI npaBuJIa CTBOPEHHS Ipe3eHTAalliH.

udposi iIHCTpyMEHTH AJIsi CTBOPEHHS Ta MyOJiKalii mpe3eHTartiil.

Meroau miaBUIIEeHHS €()eKTUBHOCTI Mpe3EHTAIIH.

Amnaii3z ayuTopii Ta BUOIp CTHITIO TPOBEACHHS MPE3CHTAIIIH.

[TyGmniyHMii BUCTYI: KaHAJIM KOMYHIKallii, MATOTOBKA BUCTYILY, 03HAKU YCHIIIHOTO BUCTYITY.



